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WELCOME REMARKS AT THE OPENING CEREMONY OF THE 
MAIDEN NIGERIA INTERNATIONAL MARITIME SUMMIT 2021, 
5 OCTOBER 2021 BY MFON EKONG USORO 

 
Protocols 
 
It gives me great pleasure to stand here amongst friends and 
welcome you to the Nigeria International Maritime Summit 2021. 
Our gathering today, for this event, is a testimony to the resilience 
of the human spirit, tenacity in holding on to that which makes us 
human, that is HOPE even in the face of the worst pandemic in 
human history, in the face of skepticism, sometimes despair at the 
slow pace of positive change and development that we yearn for. 
And for overcoming all of that including other competing 
engagements; for those in different time zones - getting out of bed 
in the wee hours of the morning or pushing back your bedtime, I 
thank you and applaud you for being here. 
 
The Summit Theme – BECOMING A SIGNIFICANT MARITIME 
NATION is compelling as well as timely. Africa has been described 
by non-Africans and Africans alike as the Next Frontier. Our 
politicians speak with passion about African Renaissance. The 
African Union Commission have developed multiple developmental 
flagship projects such Agenda 2063 with components that 
comprises of the AfCFTA, 2014 African Integrated Maritime 
Strategy (AIMS 2050), 2016 African Charter on Maritime Security 
and Safety Development in Africa (Lome Charter) and the 2010 
African Maritime Transport Charter etc. Individual African States 
have I believe produced programmes targeted at economic 
development for its people. All of these demonstrates a belief and 
conviction that our fate is in our hands, that we have to design the 
architecture that will indeed make Africa the Next Frontier for the 
growth and benefit of Africans.  
 
This Summit focuses the attention of policy makers, regulators 
and the industry operators on a critical segment that some 
consider the substratum for economic growth, the centerpiece for 
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commerce, security and indeed livelihood. Becoming a 
Significant Maritime Nation - I invite you to view on the screen 
with me some interesting and thought-provoking information. 
 

 
https://www.nationsonline.org/oneworld/map/africa-political-map.htm 
 

 
https://safety4sea.com/top-10-shipowning-nations/ 
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https://lloydslist.maritimeintelligence.informa.com/LL1134965/Top-10-flag-
states-2020 
 
One could in a manner of speech describe Africa as a giant island 
surrounded by seas and oceans. About 38 countries in Africa are 
coastal States bordered by either the Atlantic Ocean, the Indian 
Ocean, the Red Sea or the Mediterranean Sea and in some cases 
by more than one body of water. These bodies of water have been 
and continue to be vibrant trade routes that dates back to the 
beginning of history. With these abundant natural resources, why 
has an African nation not emerged as a maritime superpower?  
Why is there not a single African nation in the list of 10 or 20 top 
shipping nations? Should we dare aspire to be among the 
significant maritime nations? What are the impediments - 
domestic and external?  
 
We have to note with pride the position of Liberia as the world’s 2nd 
largest Flag in fleet size. Liberia is today the highest flag by 
tankers. It feels good to one African country in the scheme of 
things. Among the speakers in this summit is a gentleman who for 
many years played a significant role in growing Liberia’s fleet.  
 
These are the questions that would agitate our minds as we listen 
to experts interrogate these issues in the coming specialized 
sessions. Conversations around Growing Nigeria’s Merchant Fleet, 
Maritime Domain Awareness, Trade Facilitation and AfCFTA by 
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speakers that represent the public and private sector players will 
highlight the interface between these topics and attaining the 
status of a significant maritime nation. We will learn more about 
the integrated approach to transportation for efficient and 
affordable door to door logistics.  
 
The sessions are structured to encourage audience participation 
including virtual participants. We have allocated sufficient time for 
speakers and the audience to have meaningful discussions and 
our efficient curators are on hand to highlight questions that may 
be posted in the chat menu. The Summit is a convergence of the 
thought and policy shapers, the enforcers, the operators, and 
students – our tomorrow. Though some speakers will share their 
experiences from the Nigerian perspective, the issues are universal 
and can be extrapolated to other African nations in similar 
positions like Nigeria. There is something in this Summit for 
everyone. It is hoped that we will condense what we learn today 
into a policy statement, employ the knowledge to refine our 
approach to policy formulation and implementation such that 
when we gather again in NIMS 2022, we will have a smile of 
satisfaction that something good, something worth celebrating has 
been recorded in our respective countries.  
 
Welcome to NIMS 2021 and have I super Summit. 
 
Mfon Ekong Usoro 
Chairperson 
NIMS 2021 
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Growing Nigeria Merchant Fleet 

Through Creative Financing Structure



 Scope of Presentation
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 Ship Financing- Mapping the Baseline

 Nigeria is a strong and regional leader in all the four shipping markets

in West & Central Africa region (W&CAR)

• Freight Market- main origin and destination traffic in W&CAR (wet

and dry bulk, container, LNG/LPG, general cargoes, etc)

• Sale and Purchase Market- largest indigenous tonnage in beneficial

ownership in W&CAR (NLNG vessels, NNPC vessels, Cabotage trade

vessels, others)

• Newbuilding Market- largest and most advanced facilities in W&CAR

(i.e. SHI facility Apapa, Nigerdock, Naval Dockyard, others)

• Demolition market- growing beach shipbreaking activities across

coastal areas, though still at crude stage.

 Each of the markets presents huge and unique financing challenges

and opportunities for economic gains.



 Ship Financing- Mapping the Baseline

 Biggest port market in W&CAR requiring huge funding to sustain

investment to maintain, expand and improve existing facilities.

 Lagos ports complex (Apapa quay and TCIP) Busiest in terms of

combined throughput

 Onne ports (oil and gas logistics hub in W&CAR)

 Funding for greenfield deep seaports and transportation

infrastructure:

 Lekki and Badagry, Lagos state; Ibaka, Akwa Ibom state; Bonny

Island, Rivers state; others are in concept design stage)

 Emerging regional rail/transport corridor from Lagos ports complex

to Maradi, Niger Republic to serve landlocked countries of Niger,

Chad, and others



Ship Financing- Mapping the Baseline

 Ship financing historically public sector dominated post

independent Nigeria

 NNSL vessels (the golden era) financed from public budgets

 Ship Acquisition and Shipbuilding Fund (SASBF) of the defunct

NMA (now NIMASA)

 CVFF- successor to SASBF is bogged down by bureaucratic red-

tapism

 NCDMB just instituted shipbuilding fund to support indigenous

marine logistics service providers in the oil and gas sector

 There are records of commercial bank financed acquisitions

 First Bank Plc (Fymak, Globe shipping companies and others)



 Ship Financing- Mapping the Baseline
 Access/Diamond Bank Plc

 Fidelity Bank Plc

 Skye Bank Plc

 Most generally however, commercial banks in Nigeria have:

 Weak ship finance portfolios

 Poor understanding of nuances of ship financing

 Low risk appetite

 Unsuitable credit regime for ship financing

 Weakly capitalized for meaningful ship financing (i.e newbuild post

Panamax container ship costs about USD609m, whilst VLCC is in the

region of USD88-120m)



 Ship Financing- Mapping the Baseline

 Indigenous shipping companies are poorly capitalized, structured
and managed resulting in:

 Low capital accumulation for equity investment

 Unattractive to financial institutions

 Inability to attract funding from both financial and capital markets

 Lack of strategic growth plan

 Absence and/or limited scope of other equity/debt finance
alternatives such as:

 Insurance funds

 Investment houses/banks

 Venture capitals

 Fund managers

 Pension funds



 Ship Financing- New Impetus and New Frontiers

 Recent and emerging developments have cumulatively accentuated

the imperative for ship financing in Nigeria

 Some of the more crucial of such developments include:

 AfCFTA (Africa continental free trade area). Implications include:

 Emergence of regional freight market for operators with requisite

capacities

 Emergence of regional-wide Cabotage market for short sea shipping

(SSS)

 Economics of scale for shipowners with the right fleet size and structure

 Enlarged coast for creative funding opportunities for financial institutions

for acquisition of ship trading assets and ship maintenance facilities

required to move and support intra Africa trade as envisaged by AfCFTA.



 Ship Financing- New Impetus and New Frontiers

 Economics of scale for shipbuilding yards and ship maintenance
facilities

 Investment in new and specialized port infrastructure to cater for
new and emerging port trades (I.e. export and import industrial
processing facilities)

 PIA (Petroleum Industry Act). Implications include:

 Active midstream oil and gas subsector requiring ships for
transportation of crude and refine petroleum cargoes.

 New investment in crude oil and gas exploration and production
activities which would lead to heightened demand for oil field
marine logistics services.

 More businesses for ship maintenance and repair facilities serving
offshore oil field support vessels.



Ship Financing- New Impetus and New Frontiers

 NNPC Limited: The emergent national oil company arising from PIA:

 Could adopt a successful model elsewhere to strengthen and

improve its shipping subsidiary (i.e Saudi ARAMCO, NLNG-BGT)to

maximize revenue earning from its activities

 Use its commercial muscle to attract funding to build its shipping fleet

 Optimize its revenue by transporting its crude and product freights,
especially across AfCFTA

 Dangote refinery and petrochemical industries, Lekki, Lagos State would
generate:

 Short sea shipping traffic for movement of refine petroleum products in the

domestic market and for export trade, especially within the AfCFTA.



Ship Financing- New Impetus and New Frontiers

 Dry bulk shipping for transportation of fertilizers from the

petrochemical plants to domestic and regional markets

 BUA refinery and petrochemical industries, Port Harcourt, Rivers State.

 Same ramifications as for Dangote above

 COVID 19 Pandemic slowed global economy and affected world

trade, which led to shrinkage in the global freight market thereby

leading to:

 prevailing weak freight rate

 idle tonnage capacity



Ship Financing- New Impetus and New Frontiers

 Potential lay-offs and price crash in the secondhand market as

a result of imbalance in supply and demand.

 Good time for indigenous shipping companies to exploit the

second hand market to increase their fleet size.

 Low order book for shipbuilders

 Banks can take advantage in asset play and lease to ship

operators/managers



 Ship Financing- Going Pragmatic in Nigeria

 Idealism vs Realism. It’s import to move away from theoretical

concepts to; “what is”

 There’s no hard and fast rules, same way businesses in other sectors

source for and secure funding for investment in capital projects.

 What is more crucial is alignment of debt funding to peculiarities of

the sector.

 Low single digit interest rate (usually concessionary, suited for

development finance)

 Longer tenor (10 years and above) for principal amortization

 Moratorium ( not less than five years)

 Financing ship acquisition is nothing remarkably different from seeking

funding to procure:



 Ship Financing- Going Pragmatic in Nigeria

 Aircrafts for an airline company

 High capacity rolling-stock for a rail/road transport company

 Heavy and hi-tech industrial machineries for a manufacturing
concern

 To build a large power plant

 Establish a process plant such as refinery, fertilizer plant (i.e
Dangote, Indorama)

 In Nigeria we have seen Air-Peace, Arik, Aero-contractor and
others airlines expand their fleet with a mix of brand-new and
secondhand aircrafts through a combination of:

 Outright purchase

 Lease–purchase,

 Long-term charter and other arrangements,



 Ship Financing- Going Pragmatic in Nigeria

 Similarly, some Nigerian shipping companies have acquired and

expanded their vessels fleet through commercial debt finance:

 Marine Platforms,

 Genesis Shipping,

 Fymak Shipping,

 Rangk Limited, etc

 However, the new impetus and frontiers have made it compelling

to conceive, design, develop and implement innovative fleet

building scheme that factors local peculiarities.

 Indigenous shipping companies should come together either

through mergers or strategic alliances to achieve:



 Ship Financing- Going Pragmatic in Nigeria

 Strong capitalization

 Strong competitive position 

 Attract and Undertake bankable investment

 Create special/single  purpose/project vehicles (SPVs)to attract 
project finance for:

 Acquisition of VLCC tankers {five (5) or more for participation in 
the affreightment of Nigeria’s energy trade}.

 Acquisition of five (5) or more dry-bulk (Suezmax/Panamax) ships 
for deployment into Nigeria’s huge import bulk trade.

 Acquisition of fully cellular container ships, three (3) or more for 
deployment into Nigeria’s main trade routes (i.e. Far-East, Europe 
and North America)



 A Financing Model
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 Ship Financing- Going Pragmatic in Nigeria

 Acquisition of specialized fleet of Cabotage vessels based on audit of

needs by oil and gas industry operators

 These acquisition could be treated as a stand-alone project for the

purpose of finance and rig-fenced to secure its revenue stream and

securitize it by the lenders.

 To attract corporate financing from financial institutions, indigenous

shipping companies should improve on their management structure,

business model and strategy, as well as address the crucial issue of

corporate governance.

 This will inspire confidence and encourage lenders to finance their ship

acquisition investments.

 Indigenous shipping companies through their trade associations should

work closely with NIMASA, NCDMB and NNPC for members to secure

medium-long term contracts. Income stream from such contracts would

always incentivize lenders to extend loan facility to applying company(s)



 Ship Financing- Going Pragmatic in Nigeria

 Such contracts would also enable them go into negotiation for

bareboat charter-party arrangement with purchase option.

 Indigenous shipping companies should explore joint-

venture/partnership arrangement with their foreign counterparts with

a view to attracting ships as equity asset in such joint-

venture/partnership.

 Commercial/financial institutions can purchase ships during the

period of low price and lease to operators.

 NIMASA should work with experts to design, develop and implement

a shipbuilding scheme utilizing the CVFF and the Maritime Fund in an

arrangement involving interested indigenous operators, NCDMB,

Banks and one or two internationally reputable foreign shipbuilding

yard(s)



 Major Financing Challenges And Suggested 

Solutions
 Corporate Governance

Corporate governance is the system of rules, practices, and processes by
which a firm is directed and controlled. Bad corporate governance can
cast doubt on a company's reliability, integrity, or obligation to
shareholders; all of which can have implications on the firm's financial
health.

 Poor financials
The financial performance of a company provides a objective foundation
for the quantified assessment of the creditworthiness of potential borrower.
The company’s financial performance, amongst other key factors, is the
basis for determining whether or not a borrower will be approved for a
loan.

 Poor track record
The approval (or otherwise) of any loan request is largely dependent on
the past performance or achievement of the potential particular with
regards to executing a similar assignment for which the proposed loan
proceeds will be used for.



 Major Financing Challenges And Suggested 

Solutions
 No collateral

Collateral is an item of value used to secure a loan. Collateral minimizes the
risk for lenders. If a borrower defaults on the loan, the lender can seize the
collateral and sell it to recoup its losses. For maritime transactions, obtaining
adequate collateral is always a major challenge.

 No dedicated funding institution
Given the capital intensive nature of maritime transactions, the absence of a
dedicated maritime funding institution with the capability to provide
competitive financing specifically suited to the medium to long term nature of
numerous maritime transactions has not been favourable to indigenous
operators.

 Currency Mismatch
Foreign currency denominated loans carry an exchange rate risk when
revenues are in Naira

 Tenor Mismatch
Short dates borrowings vs. long dated assets.



 Major Financing Challenges And Suggested 

Solutions
 Key Solutions include:

 Structured financing- Structured finance is a type of financing available to
companies with complex financing needs, which cannot be ordinarily
solved with conventional financing. Traditional lenders do not generally

offer structured financing. Essentially, a project is analysed and risks of the

project are allocated to parties best able to bear them.

 Credit Enhancement- This involves the various strategies used to improve

the credit risk profile of a business, usually to obtain better terms for

repaying debt. The strategies can either be internal (Subordination, Excess

spread, Over-collaterization, Reserve Account) or external (Surety bond,

Cash Collection Account, Letter of Credit, Wrapped securities or

guarantees)

These solutions will be highlighted in case studies i.e. how structured finance

works and credit enhancement tools are used



 Case studies

Transaction 1

 Client had an existing contract with an indigenous major and needed to purchase a new 
vessel to continue to execute the contract. 

 An international bank approved the loan request under the following key conditions:

 Single digit interest rate

 10% local bank guarantee

 36 month tenor

 Appointment of an Independent Collateral Manager

Key Features
 Contract value was determined at 2x loan amount
 Client had good historical numbers
 Client had poor corporate governance (No board / Major discrepancies in constitutional 

documents and contracts)
 Offshore bank relied on contract
 Offshore bank introduced contingent servicer for contract
 Offshore bank mitigated diversion risk by taking assignment of contracts and cashflows
 Offshore bank was to pay vessel seller directly
 Local bank frustrated deal by asking for real estate to cover 10% guarantee



 Case studies
Transaction 2

 Client secured a contract with an IOC and needed funding to purchase a Jack-up drill 
rig to execute the contract. 

 An international bank approved the loan request under the following key conditions:

 Single digit interest rate

 36 month tenor (duration of the contract)

 12 months moratorium

Key Success Factors

 Again, firm had defined contract with an oil major

 Cash value of contract covered loan amount

 Client had good corporate governance

 Client had solid financial numbers

 Client had good technical competence

 Bank took charge of cashflows and oil rigs

 Bank put in dedicated accounts to receive contract proceeds

 Insurances on oil rigs assigned to the bank



 Case Studies

Transaction 3

 Client secured a contract with an IOC and needed funding to purchase a 
vessel to execute the contract. 

 An international bank approved the loan request under the following key 
conditions:

 Single digit interest rate

 4 years tenor

 12 months moratorium

Key Success Factors

 Long term oil major contract

 No currency mismatch ($ loan / $ revenues)

 Solid financial numbers historically

 Client is an industry leader

 Repossession insurance taken out in event of default and banks wants to 
repossess vessel



 Any Role For Government ?

 Government must be commended for establishing and nurturing to
maturity key institutional frameworks that drive and support shipping
sector development in Nigeria:

 FMoT

 NPA

 NIMASA

 Shippers Council

 NCDMB

 There are also a matrix of policy instruments which have proven very
potent in driving development in the sector:

 The Cabotage

 Cargo Support policy (yet to be operationalized by NIMASA)



 Any Role For Government ?

 The Nigerian content policy

 CVFF

 NIMASA Maritime Fund

 NCDMB Marine Vessels Fund

 There should be persistent demand for the government to continue

to update, refocus, refined and reengineer the policy environment to

make it more relevant to the changing dynamics of the industry

 A lot more needs to be done in the implementation of subsisting

policies in order to improve on their deliverability and to kick start the

ones yet to be implemented. Key in this regard are:



 Any Role For Government ?

 Institutional capacity building

 Human capital development

 Acquisition of technological enablers

 Investment in R&D

 Government through NIMASA should help indigenous shipping

operators, banks, insurance companies and other financial

institutions to deepen their expert skill in ship finance through:

 Subsidized and structured specialist training in-country involving

leading international institutions (i.e Lloyds) .

 Seminars and workshop involving leading international resource

persons



Benefits of a Developed Maritime Sector
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 Future Outlook

 Strong prospects and possibilities if:

 There is national mobilization to vigorously implement existing

policy framework and design new ones to meet new realities.

 Mobilize and sensitize the business community, especially the

leading private sector investors with deep capital base to

appreciate the enormous investment opportunities in the sector

 The on-going efforts to establishment a regional maritime

development bank for W&CAR when eventually actualized

would be a game changer and should be generally supported.
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FLEET SIZE BY REGION OF BENEFICIAL OWNERSHIP, 2020

As of January 2020, the top five ship-
owning economies combined accounted
for 52 per cent of world fleet tonnage.
Greece held a market share of 18 per
cent, followed by Japan (11 per cent),
China (11 per cent), Singapore (7 per
cent), and Hong Kong SAR (5 per cent).
Half of the world’s tonnage was owned
by Asian companies. Owners from
Europe accounted for 41 per cent and
from Northern America for 6 per cent.
Companies from Latin America and the
Caribbean, Africa and Oceania all had
shares of just over one per cent or less.
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WORLD MERCHANT FLEET
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Registration of ships is prima facie evidence of the title of
the ship. Divided into three categories: Open Registry,
Closed Registry and International Registry.

The popularity of the open registries or flags of convenience
lies in the fact that they offer registration regimes with
minimal links between vessel ownership and nationality,
very competitive tax benefits and relaxed labour laws as far
as crewing is concerned, whereas Closed Registry refers to
Registers that set requirements regarding ownership,
management and manning. The International Registry
incorporates second Registry and a hybrid system.

REGISTRATION OF SHIPS
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MAJOR FLAGS OF REGISTRATION

Many commercial ships are registered under a flag that does not match
the nationality of the vessel owner. For example, at the beginning of 2020,
more than half of all ships owned by Japanese entities were registered in
Panama; more than a fifth of the ships owned by Greek entities were
registered in Liberia and another fifth in Marshall Islands.

Panama (329 million dwt), Liberia (275 million dwt) and the Marshall
Islands (262 million dwt) were the leading flags of registration. Hong Kong
SAR and Singapore followed in fourth and fifth place respectively. Among
these five, Liberia and the Marshall Islands recorded the strongest
increases in registrations over recent years.
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The continued improvement in world ranking of the Merchant
Fleet shows the popularity of the flags as the preferred choice
of many international shipowners. The reputation they hold as
safe and efficient flag can be attributed to a number of
factors. The country’s political stability, sound business,
financial and legal framework and excellent communication
links.

These no doubt aide the development of commerce including
merchant shipping.
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NIGERIA’S CONTRIBUTION TO GLOBAL MERCHANT FLEET

YEAR TONNAGE VESSELS RANKING

2019 1,638,144 1326 48

2020 2,600,177.5 2369 35

This statistics show that Nigeria’s contribution to global
merchant fleet is too insignificant.

Despite Nigeria being recognized globally as a key maritime
nation, with over 8,000 square kilometers of navigable
inland and coastal channel, as well as fresh water lakes, no
Nigerian Flag vessel is trading internationally. Nigeria today
is not on the white list of Major Regional Port State Control
bodies.
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Nigeria operates a Closed Registry; a ship shall not be
registered in Nigeria under the Merchant Shipping Act
unless the ship is owned wholly by persons of the
following descriptions as stipulated under S. 18(1) MSA
2007:

i. Nigerian citizens;

ii. Bodies Corporate and Partnerships established under
and subject to Nigerian laws and having their
principal place of business; and

iii. Such other persons as the Minister of Transportation
may by regulation prescribes.

QUALIFICATIONS FOR OWNING A NIGERIAN SHIP
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FRAMEWORKS ON SHIP REGISTRATION IN NIGERIA

The requirement for registration of Nigerian Ships are
clearly set out in national legislations:

 Merchant Shipping Act, 2007 (Part II and III, covering
Sections 5 – 81).

 Nigeria Maritime Administration and Safety Agency
Act, 2007 (Part VIII, covering Sections 28-33)

 Coastal and Inland Shipping (Cabotage) Act, 2003
(Part V, Sections 22 -28).

 Coastal and Inland Shipping (Cabotage) Bareboat
Registration Regulations, 2006.

 Guidelines for Implementation of Coastal and Inland
Shipping (Cabotage) Act, 2003



SN YEARS Tonnage Vessel

1 2015 143,300.88 201

2 2016 325,265.84 275

3 2017 341,564.85 300

4 2018 758,928.36 396

5 2019 442,812.59 373

6 2020 615,820.82 426

7 JAN –SEP 2021 657,091.36 362

TOTAL 3,284,784.70 2333

SUMMARY OF FLAG REGISTERED TONNAGE FROM
2015 TO 2021
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CHART SHOWING FLAG REGISTERED TONNAGE FROM 
2015 TO 2021
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TYPE COUNT GROSS TONNAGE

A. H. TUG 29 36,370.18

ACCOMMODATION/WORK BARGE 9 78,805.29

BARGES 491 278,802.77

CRANE BARGE 11 8,325.90

CREW  BOAT 244 39,828.29

DECK CARGO BARGE 14 29,088.00

DIVING SUPPORT VESSEL 8 15,340.90

DREDGERS 33 7,474.65

FISHING VESSELS 179 23,123.22

FPSO/FSO 11 1,394,251.00

HOUSE BOAT 108 38,966.10

JACK UP BOAT 26 11,377.73

LIFT BOAT 23 13,301.00

MERCHANT SHIPS 129 42,316.68

MULTICAT 6 762.61

MULTIPURPOSE VESSEL 24 27,125.51

MUSTERING PONTOON 5 216.77

OFFSHORE SUPPORT VESSELS 70 130,463.00

PASSENGER VESSEL 8 687.99
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TYPE COUNT GROSS TONNAGE

PATROL BOAT 76 10,299.72

PATROL VESSEL 26 4,123.46

PIPE LAYING BARGE 5 4,759.20

POWER PONTOON 4 762.61

SELF PROPELLED BARGE 71 42,917.43

SERVICE BOAT 5 1,307.00

SPEED BOAT 4 1,307.00

SUBSEA IMR VESSEL 1 9,177.00

SUPPLY VESSEL 50 48,661.93

SUPPORT VESSEL 3 1,307.00

SWAMP RIG 2 3,505.00

TANKERS 100 839,888.60

TUG BOATS 430 85,842.94

WATER BARGE 5 1,623.65

CREW/SUPPLY BOAT 244 39,828.29
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1998 only 1 fleet 201

61-1979 1995-2005

NNSL was liquidated and 
it’s  assets assumed by 
NUL,after  which fleet size 
reduced to

Government relaunched an  
effort to establish a 
national  shipping line by 
setting up a  fleet 
implementation  committee

NIgeria under NNSL grew 
it’s  maritime fleet to 24  
Oceangoing ships

Nigerian Maritime  
Authority granted 6  
shipping lines 
National  Carrier
Status

NIGERIA’S INVOLVEMENT IN INTERNATIONAL TRADE
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As a sovereign registry, our goal is to build a flag of
integrity and quality. We have noted the valuable advice
resulting from close consultations with our stakeholders
and we are reviewing the procedures for flag registration to
ensure smooth registry transactions. Our main drive is to
fully computerize the Ship Registry and steps are already
being taken to achieve this. The move will help facilitate
online registration and shorten our turnaround time.

GROWING NIGERIA’S MERCHANT FLEET – OUR
JOURNEY SO FAR



Nigeria is a party to all the major International Maritime
Organization (IMO) Conventions and International Labour
Organization (ILO) maritime conventions on ship safety,
security, marine pollution prevention and maritime labour
standards, giving full and complete effect to their provisions.

The Flag state has jurisdiction over the ships on its register
and implements and enforces the relevant regulations.

Nigerian Flag Vessels must be ready to comply with the
regulatory regimes currently playing out in the global
shipping world.
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We are reviewing our flag – in matrix to guide the
assessment of the quality of a ship coming into our flag. All
ships entering the Flag, whether new build or existing Ship
transferring flag must be surveyed before it can be
registered.

We want investors to have confidence in our Ship Registry
as we continue to build on our strength to improve the
attractiveness of the registry.
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RECORDED MILESTONES SINCE THE REFORM DRIVE 
BEGAN IN 2018
 Comprehensive/Verifiable Data of Registered Vessels

 Increase in Fleet Size and Tonnage

 Enhanced Customer/Stakeholders Relations: Dedicated
email (registrarofships@nimasa.gov.ng)

 Annual submission of list of Merchant Vessels/Tonnage
fleet to International Maritime Organization (IMO).

 Commencement of issuance of new Certificates of
Nigerian Registry with security features and QR Code.

 Liaison with International Ship Registries.
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RECORDED MILESTONES SINCE THE REFORM DRIVE 
BEGAN IN 2018 (CONTD)

 Insistence on the use of IMO Ship Identification Number,
Call Sign and MMSI number on required vessels before
issuance of Certificate of Nigerian Registry in compliance
with Resolution A. 117 (30) of IMO adopted on 6th
December, 2017.

 Mandatory Classification of Vessels over 500GRT prior to
issuance of Certificate of Registry.



CHALLENGES AND PROSPECTS

 Strengthening regulatory enforcement capability/capacity.

 Review of the Cabotage Act 2003 and its Implementation
Guideline.

 Fiscal policy militating against fleet expansion (Tax relief,
low import tax on vessels, etc.)

 Absence of maritime sector intervention fund

 Reviving/Building new shipyards for optimal use.

 Manpower development (Human capacity and
Infrastructural development).
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 Revisiting National Carrier Status/Cargo Incentives under
Sections 35 - 37 of NIMASA Act.

 Setting up a modernized Ship Registry that improves
functionality.

 Creating an International/Second Registry that allows non
nationals to flag their vessels in Nigeria

21

CHALLENGES AND PROSPECTS CONTD



CONCLUSION

Our goal is to build an efficient, qualitative and reliable
Ship Registry of International repute, a competitive flag,
with Nigerian vessels actively participating in domestic
and international trade.
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By Dr. Bashir Yusuf Jamoh © 2021 

Director General & CEO, Nigerian Maritime  

Administration and Safety Agency (NIMASA) 



“Maritime Domain 
Awareness is where it all 
begins. We cannot conduct 
the operation that we must if 
we don't have a good sense 
of what's out there, moving 
on, above or under the sea.” 
– Admiral Gary Roughead, 
U.S Navy. 

Maritime Domain Awareness (MDA) 



Background: 9-11 Attack and Maritime Domain Awareness  

• In January 2002, President George W. Bush 
noted, 'The heart of the Maritime Domain 
Awareness program is accurate information, 
intelligence, surveillance, and reconnaissance 
of all vessels, cargo, and people extending 
well beyond our traditional maritime 
boundaries.'  

 

• By November 2002 the United States 
Congress passed the Maritime Transportation 
Security Act of 2002. The National Security 
Council and the president continued to 
explore issues surrounding the safety and 
security of the U.S. maritime environs.  

 

 



Background: 9-11 Attack and Maritime Domain Awareness  

• In December 2004, the president signed National 
Security Presidential Directive 41/Homeland Security 
Presidential Directive 13, which established policy 
guidelines. It also directed the secretaries of Homeland 
Security and Defense to lead the federal effort in 
developing a comprehensive national strategy that 
would better integrate and synchronize existing 
department-level strategies and ensure their effective 
and efficient implementation.  

 

• In September 2005: The interagency Maritime Security 
Policy Coordinating Committee was established to 
serve as the primary forum for coordinating 
government maritime security policies; it delivered a 
National Strategy for Maritime Security. Eight 
additional plans, including the National Plan to Achieve 
Maritime Domain Awareness, buttress the national 
strategy." 



Understanding Maritime Domain Awareness (MDA) 

• MDA is a very wide and all-
encompassing subject matter 
crucial to the maritime security of 
any nation. 

 

• According to the IMO, MDA is the 
effective understanding of 
anything associated with the 
maritime domain that could 
impact the security, safety, 
economy, or environment.  



The maritime domain covers every area and things of, on, under, relating to, adjacent 
to, or bordering on a sea, ocean, or other navigable waterway, including all maritime-

related activities, infrastructure, people, cargo, and vessels and other conveyances. 
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There are 5  categorizations of agencies within Nigeria’s 
Maritime Cluster which include:  
1. Armed Forces / National Security Group (Army, Navy, 

Air Force, etc.) 
2. Non-Military Services Group (Customs, Police, 

Immigrations, NDLEA, etc.)  
3. Agencies with Incidental Functions Group (NAFDAC, 

NNPC, DPR, etc.) 
4. Regulatory Agencies Group (NIMASA, NESREA, 

NOSDRA, NIWA)  
5. Disaster Management Agencies (NEMA) 
 
• NIMASA is the Constant Decimal in all 5 Groups that 

constitute the Cluster 
 

MDA and Nigeria’s Maritime Cluster 



Collaboration as a Critical Imperative 
Within Nigeria’s Maritime Cluster 

Nigerian Agencies with Maritime Related 
Functions 
• The Nigerian Maritime Domain does not 

exist in pockets of isolation 
• There are  Agencies Statutorily within 

Nigeria’s Maritime Cluster 
• It is wrong to view their functions as 

overlapping 
• There are clear lines of separation within 

the maritime domain 
• Only NIMASA operates across the entire 

spectrum of maritime functions with 
perhaps the broadest base of statutory 
roles  
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MDA - Flag State Control 

Jurisdictional control 
and administration 
of shipping 
standards on vessels 
based on domiciled 
national maritime 
safety and other  
regulations.  



MDA – Port State Function 

The inspection regime for countries to inspect foreign-
registered ships in port other than those of the flag state 
and take action against ships that are not in compliance 12 



MDA – EEZ Management 

An exclusive economic 
zone, as prescribed by the 
1982 United Nations 
Convention on the Law of 
the Sea, is an area of the 
sea in which a sovereign 
state has special rights 
regarding the exploration 
and use of marine 
resources, including energy 
production from water and 
wind. 

13 



MDA – Marine Environment 
The marine environment comes first. It is the custodian of everything maritime. Without it, you 

cannot talk of shipping; without the marine environment, you cannot talk about fishing, safety or 
any other valuable concern in our waters. The marine environment is the very ecosystem that 

supports marine life. NIMASA bears the paramount responsibility for ensuring the protection and 
sustenance of our oceans, seas, shorelines, estuaries, and other major, navigable water bodies,  
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MDA – IUU Fishing 

Illegal, Unreported, and 
Unregulated Fishing – 
This is a threat to local 
and global marine 
ecosystems and the Blue 
Economy by extension; It 
is also a violation of 
international regulations 
and conventions.  
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MDA – Search & Rescue 

Search and rescue is the 
search for and provision 
of aid to people who are 
in distress or imminent 
danger at sea and in line 
with the IMO Convention 
on the Safety of Life at 
Sea (SOLAS) to which 
NIMASA is a signatory.  

16 



MDA – Cabotage Management 

Reserving the various 
commercial 
transportation of 
goods and services 
within Nigerian coastal 
and inland waters to 
vessels flying the 
Nigerian flag and 
owned by persons of 
Nigerian citizenship. 17 



MDA – Maritime Labour 

Every ship over 500 
gross tonnage 
operating in 
international waters or 
between ports of 
different countries has 
to have a maritime 
labour certificate. This 
confirms that it 
complies with the MLC. 
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Collaborative Efforts 
❑ As part of these awareness campaign, efforts  UNODC 

and NIMASA have developed MDA analytical training 
modules that combine theoretical lessons and practical 
exercises; specifically targeted at maritime operations 
centre personnel and MDA analysts. 
 

❑ An initial MDA Basic Analytical Training course on 
awareness campaign will be delivered to maritime law 
enforcement personnel and other stakeholders on the 
activities on our territorial waters. 
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Collaboration. Who and How Scenarios 
• NNPC for instance. How can NIMASA’s Deep Blue 

project been incorporated to fight the stealing of 
oil? 

 

• Recalling the Chairman of NDLEA wrote NIMASA 
recently to explore how the Deep Blue Project 
could be incorporated into the fight against drug 
trafficking.  

 

• Other representatives from NiMet, Customs, 
Fisheries in the fight against Illegal, Unreported 
and Unregulated Fishing (IUU Fishing); NOSDRA 
& NASREA for Oil Spill Detection and  Marine 
Environment Pollution Regulation 

 



NIMASA Stakeholder Collaboration 
As NIMASA, there has been several efforts to improve collaboration with 
stakeholders to tackle maritime insecurity. One of which is the deep blue 

project. The deep blue project is another aspect of collaboration that NIMASA 
have put facilitated amongst the security agencies to tackle maritime 

insecurity. 
 



NIMASA Stakeholder Collaboration 
The C4i Centre, which represents the operational headquarters of the project 

represents the all-embracing strategy for the participation of the agencies in the 
deep blue project where the Nigerian Army, Nigerian Navy and the Air force 

collaborated to achieve the desired objective of the project without any issues 
either in terms of operation or relationships. 

 



• Effective implementation of 
the SPOMO Act - the 
conviction of 27 persons 
arrested for piracy and sea 
criminalities.  

 

• Strengthening the 
collaborative value in the Act - 
Annual Admiralty Colloquium 
for training of Judges in 
maritime-related matters for 
effective jurisprudence. 

 

 

 

NIMASA Stakeholder Collaboration 



As proof of greater 
collaboration with 
stakeholders to tackle 
maritime insecurity, the 
ICC Yaounde and Nigeria 
agreed to use the GOG-
MCF/SHADE to engage in 
awareness and de-
confliction, open to  
countries in the region on 
a voluntary basis. 
 

NIMASA Stakeholder Collaboration 



Increased Teamwork and Collaboration between NIMASA and 
other stakeholders such as CEOs of Maritime Industry 

Organizations, Joint Maritime Industry Working Group (JMIWG); 

 

NIMASA Stakeholder Collaboration 



• Imperatives of Community Engagement in Combating 
Piracy in Nigeria’s Maritime Domain. Criminality 
commences from a community. 

 

• Proactive and collaborative visits/engagements with 
critical maritime agencies in Nigeria including but not 
limited to the Nigerian Navy, the Nigerian Airforce, the 
Nigerian Police Force, the Nigerian Customs Service, the 
Nigerian Immigration Service; etc.  

 

• Imperatives of Community Engagement in Combating 
Piracy in Nigeria’s Maritime Domain. Criminality 
commences from a community. NIMASA through its 
carrot and stick strategy has deployed a strategy of 
engagement with the coastal communities through its 
littoral states outreach programme. being implemented. 

 

  

 

NIMASA Stakeholder Collaboration 



• Having engaged with six governors mainly of littoral 
states – from Bayelsa to Delta to Rivers to Ondo to 
Lagos, our joint working sessions involving NIMASA and 
select teams from the states have begun addressing 
challenges peculiar to specific coastal communities.  

 

• NIMASA’s Science and Technical College at Okoloba in 
Delta state is current undergoing redesign to be 
launched as the NIMASA Centre for Entrepreneurship 
(NICE) to train youths from various Niger-Delta 
communities on boat and small craft building; ship 
recycling business; marine litter marshals;  

 

• The award of scholarships to over 2,500 youths through 
the NIMASA National Seafarers Development 
Programme (NSDP) amongst several initiatives 
simultaneously  

NIMASA Stakeholder Collaboration 



Recommendation towards successful 
Maritime Domain Awareness 

❑ The capacity-building opportunities from the awareness 
will showcase tools that can be used for gathering MDA 
information.  

❑ These include; 
o Automatic Identification Systems (AIS) —which allows vessels to 

communicate their location and avoid collisions 

o Vessel Monitoring Systems (VMS), used to track the activities of vessels 
across maritime zones to prevent illegal fishing and safeguard marine 
environments. 
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Recommendation towards successful 
Maritime Domain Awareness 

❑ NIMASA will lead a foundational training session to again 
provide an overview of the MDA tools available and the 
referent regional bodies for information sharing.  

 

❑ The relevant state authorities need to establish and 
support systems and structures to create infrastructure 
and information hubs more rapidly. 

30 



CONCLUSION 
❑ Through its Global Maritime Crime Programme, NIMASA 

will continue to develop and impart high-quality training 
programmes to strengthen the MDA capability within her 
territorial waters, alongside the delivery of state-of-the-
art technological equipment; and by doing so, actively 
promoting maritime safety and security across the globe. 
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INTRODUCTION (CONT)

Source: Getty Images Gallery, 2021

THE MARITIME SPACE AND STRATEGIC SECURITY ACTIVITIES
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INTRODUCTION (CONT)
MAP AND PICTURE OF CAPE OF GOOD HOPE

Source: Getty Images Gallery, 2021
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INTRODUCTION (CONT)
MAP AND PICTURE OF THE GULF OF GUINEA

Source: Getty Images Gallery, 2021
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INTRODUCTION (CONT)

Source: Getty Images Gallery, 2021

MAP AND PICTURE OF THE SUEZ CANAL
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INTRODUCTION (CONT)

Source: Getty Images Gallery, 2021

PICTURES OF THE SUEZ CANAL, GULF OF GUINEA AND CAPE OF GOOD HOPE

 The closure of the Suez Canal in 1967, and the discovery of Crude

Oil in good quality and quantity in Nigeria and the growing use of super

tankers, made the Cape Route and the Gulf of Guinea very relevant to

the Trade and Global Energy Sources
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“BECOMING A REGIONAL MARITIME

SUPER POWER”
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TOPIC
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NIGERIAN WATERS AND IMPACT

ON NATIONAL DEVELOPMENT
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TO FACILITATE TIMELY, ACCURATE

DECISION MAKING THAT ENABLES

ACTIONS TO NEUTRALIZE THREATS
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What are Maritime

Domain Awareness

Infrastructure in

Nigeria?

Can these platforms

be harnessed through

national efforts for an

overall national

development?
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MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)

 In July 2011, PICOMSS announced the conclusion of a programme

to acquire and install surveillance gadgets

 This gadgets has a coverage capacity of over 98 nautical miles

along Nigeria’s coast lines

 The First Consignment to be established in Lagos at the Bar Beach

and the others sited at Escravos, Brass, Bonny, and FOB Ibaka

 The Lagos Base was manned and signals are received from radar

site/stations but the signals are not integrated

 A 5 Ministerial committee for the establishment of a Maritime

Coordinating Centre for Nigeria in 2011 recommended the scraping of

PICOMMSS and the hand-over of Assets to corresponding Services

PRESIDENTIAL COMMITTEE ON MARITIME SECURITY AND SAFETY
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 Established to provided real time pictures

and radar contacts to enable the vector of

vessels to areas of crimes and malfeasances

in the maritime domain

 The technology for the RMAC system falls

into 3 Categories namely:

 Detection, (surveillance, tracking ,

fusion and analysis)

 Assessment (communication and

networking)

 Warning

Regional Maritime Awareness 

Centres in Nigeria

REGIONAL MARITIME AWARENESS CENTRE

Source: Nigerian Navy Photo Gallery, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 The RMAC-ITMs is a US Government

sponsored initiative for increased safety and

security in the maritime domain

 The other RMAC installations are as follows:

 WNC RMAC commissioned 27 Aug 08

 NHQ facility Nov 09

 Calabar, Bonny and Ibaka started

operations Aug 13

 Yenogoa and Formoso late 2013.
Regional Maritime Awareness 

Centres in Nigeria

REGIONAL MARITIME AWARENESS CENTRE (CONT)

Source: Nigerian Navy Photo Gallery, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 The RMAC Centres have the following

sensors and equipment:

 Automatic Identification System (AIS)

with a range of 44nms.

 Surface surveillance radar with a range

up to 38 nms.

 Surveillance Camera of 3-5 nms range.

 Internet connectivity

RMAC Main Command Control 

Center, NHQ

REGIONAL MARITIME AWARENESS CENTRE (CONT)

Source: Nigerian Navy Photo Gallery, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 There is a cooperation and the sharing of

information and intelligence from the RMAC

facility between the NN, NPA and NIMASA

 The NN, the RMAC has contributed to the

arrest of several vessels engaged in sea

robbery and piracy

 The RMAC Centres have added value to the

prevailing doctrine and SOPs for NN

operations

REGIONAL MARITIME AWARENESS CENTRE (CONT)

Source: Nigerian Navy Photo Gallery, 2021

RMAC Main Command Control 

Center, NHQ

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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FULL RADAR COVERAGE SYSTEM

OTHER SURVEILLANCE TECHNOLGIES

NAF ATR 42 PATROL AIRCRAFTS

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 ATR 42 MPAs to contribute, develop and

build-up of real time Maritime Picture

 Concept include the manning of the Aircraft

to facilitate the attainment of high index of

Nigeria Maritime Security

 The aircraft can be deployed for:

 Maritime Patrol

 Search and Rescue

 Identification of Vessels

 Environmental control missions

OTHER SURVEILLANCE TECHNOLGIES (CONT)

NAF ATR 42 PATROL AIRCRAFTS

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 The TRACON project was completed in May

2010 with the successful integration of the 5

radar sites into the radar Network

 The sites are in Maiduguri, Sokoto, Kano,

Lagos and Port Harcourt

 Thus, for all intents and purpose our

airspace is covered by an integral air traffic

safety network.

FULL RADAR COVERAGE SYSTEM

Source: Nigerian Navy Website, 2021

OTHER SURVEILLANCE TECHNOLGIES (CONT)

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 The Deep Blue project is being established

at the NIMASA with the following objectives:

 Prevention of illegal activities in Nigeria’s

EEZ

 Enforcement of maritime regulations

 Enhancing of safety of lives at sea

 Prevention of illegal activities in the

Niger Delta (Back Water) at sea and in the

inland waterways

THE DEEP BLUE PROJECT

The Inspection of Deep Blue 

Project Assets

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 The key components and the inputs into the

C4I component Operation Centre are:

 Maritime intelligence system

 The Falcon Eye system from the NN

 3 x Helicopters

 17 x Interceptor vessels

 2 x Special Mission Aircraft

 4 x UAVs

 2 x Special Mission

 16 Armoured Vehicles and 350 Maritime

security units

THE DEEP BLUE PROJECT (CONT)

Deep Blue Project Asset

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 The Falcon Eye System of the NN is not a

component of the Deep Blue Project

 The opposite can only be possible that is

integrating the Deep Blue project to the FE

System

 The Deep Blue Project is envisaged will

come with the capabilities that include:

 AIS signals

 Area coverage analysis

 Alert setting units

 Monitoring of vessels

THE DEEP BLUE PROJECT (CONT)

Deep Blue Project Asset

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 The Falcon Eye Project is an efficient,

security oriented, integrated Surveillance,

Monitoring and Control solution for the

coverage of Nigeria’s EEZ

 It is designed to enable naval forces,

interception maritime and aerial platforms to

complete the operation circle from Detection

to Intervention

THE FALCON EYE PROJECT

Falcon Eye Logo

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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 That Reaction Time is minimised through

the following:

 Integration of strong and capable

intelligence tools.

 Sophisticated Command and Control

System.

 State of the art detection and

classification sensors.

 Highly professionally trained operators

and commanders.

THE FALCON EYE PROJECT (CONT)

Falcon Eye Coordination Center

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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COMPONENT OF THE FALCON EYE COASTLINE AND EEZ

SURVEILLANCE MONITORING SYSTEM

Source: Nigerian Navy Website, 2021

THE FALCON EYE PROJECT (CONT)

THE MAIN COMMAND AND CONTROL CENTRE

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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COMPONENT OF THE FALCON EYE COASTLINE AND EEZ

SURVEILLANCE MONITORING SYSTEM (CONT)

THE FALCON EYE PROJECT (CONT)

THE REGIONAL CONTROL CENTRES

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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THE FALCON EYE PROJECT (CONT)

THE MARITIME OPERATIONAL INTELLIGENCE SYSTEM 

COMPONENT OF THE FALCON EYE COASTLINE AND EEZ

SURVEILLANCE MONITORING SYSTEM (CONT)

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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THE FALCON EYE PROJECT (CONT)

THE TACTICAL TRAINING CENTRE 

COMPONENT OF THE FALCON EYE COASTLINE AND EEZ

SURVEILLANCE MONITORING SYSTEM (CONT)

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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THE FALCON EYE PROJECT (CONT)

THE FIXED RADAR/SENSOR SITES

COMPONENT OF THE FALCON EYE COASTLINE AND EEZ

SURVEILLANCE MONITORING SYSTEM (CONT)

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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THE FALCON EYE PROJECT (CONT)

MOBILE SURVEILLANCE VEHICLES

COMPONENT OF THE FALCON EYE COASTLINE AND EEZ

SURVEILLANCE MONITORING SYSTEM (CONT)

Source: Nigerian Navy Website, 2021

MARITIME DOMAIN AWARENESS INFRASTRUCTURE

IN NIGERIA (CONT)
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IMPACT OF MDA INFRASTRUCTURE TO 

NATIONAL DEVELOPMENT (CONT)

 Typical maritime security objectives of the FE system will be as

follows:

 Promote and secure international maritime domain and

maintain international maritime norms.

 Develop maritime governance capacity in areas of strategic

maritime importance including Maritime Safety and the ISPS

Code.

 Protect the maritime economy by securing Ports, oil and gas

platforms, fishing vessels, FPSOs etc.

 Assure the security of vital trade routes, maintain safe Sea

Lanes of Communication (SLOC).

 Protect maritime resources from all criminal acts
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IMPACT OF MDA INFRASTRUCTURE TO 

NATIONAL DEVELOPMENT (CONT)

 In order to achieve the few typical maritime security objectives

just listed, the NN will need to deploy the Surveillance Technology to:

 Monitor, track, collate all maritime activities within all areas of

maritime national interest.

 Analyse and share information with stakeholders to enable

them have better understanding of maritime security issues,

include them in the MCCC, as observers and stakeholders.

 Serve as the national focal point for international partners on

MDA.

 Support the decisions of the maritime sector on maritime

security to the Nigerian Police, NIMASA, NPA, The Customs

and immigration Services.

 Respond to government department tasking on maritime

security.
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OPTIONS FOR IMPLEMENTATION OF MDAS FOR 

NATIONAL DEVELOPMENT (CONT)

 The Falcon Eye is the best technologically driven MDA

infrastructure in the whole of Africa but not integrated as there are

duplication of similar MDA equipment and contest for strategic

functions of the NAVY

 The effective utilization of the National MDA Infrastructure can

assume a national approach with the NN and other maritime stake

holders

 The vast amount of information collected on the MDA effort is

daunting and colossal

 In order to make these processes seamless there will be the

need for integration of the platforms
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Vice Admiral Awaal Gambo 
The Chief of the Naval Staff

In ten years, it is projected

that the NN would have at

least 4 MPAs, 20 Helicopters,

8 OPVs, 20 FPBs, and 100

SDBs, among other platforms
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Mathematically, MDA is Summarized as:

Awareness

Capacity

Partnership

Maritime

Safety and 

Security
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INTRODUCTION

USS COLE TERROR ATTACK
(12 OCTOBER 2000)

9/11 TERROR ATTACK
(11 SEPTEMBER 2001)

Source:http://losapos.com
Source:http://getty.com

USS COLE TERROR ATTACK
(12 OCTOBER 2000)

9/11 TERROR ATTACK
(11 SEPTEMBER 2001)Prof Gunter Pauli (2010)

(Belgian Economist)

SIDS (2012)

Rio + 20 Conference

AIM

TO DISCUSS NIGERIA’S MARITIME DOMAIN AWARENESS IN THE 

CONTEXT OF THE BLUE ECONOMY WITH A VIEW TO 

PROFFERING A WAY FORWARD

1.  BLUE ECONOMY MARITIME DOMAIN AWARENESS 

2.   A WAY FORWARD

SCOPE
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BLUE ECONOMY MARITIME DOMAIN AWARENESS
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Maritime Domain Awareness = The effective understanding of anything associated with

the maritime domain that could impact the security, safety, economy, or environment

- International Maritime Organization

Blue Economy = Traditional Ocean Resources + Sustainability + New Resources
- Capt (NN) SD Atakpa, 2017
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Blue Economy = Traditional Ocean Economy Resources + Sustainability + New Resources
- Capt (NN) SD Atakpa, 2017

SCIENTIFICALLY DESIGNATED MARINE PROTECTED AREAS

CREDIBLE MARITIME SECURITY

ROBUST MARINE SPATIAL PLANNING

FISHERIESSHIPPING

OFFSHORE OIL & GAS DEEP SEA MINING MARITIME TOURISM

OFFSHORE RENEWABLE ENERGYMARINE BIOTECH
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NON-TRADITIONAL MARITIME DOMAIN AWARENESS

(Maritime Wealth = Resource Awareness)

TRADITIONAL MARITIME DOMAIN AWARENESS

(Maritime Security = Threat Awareness)

BLUE ECONOMY 

MARITIME DOMAIN 

AWARENESS (BEMDA)

Sustainability = Economic + Ecology + Social

Maritime Threats Awareness = “Actionable Intelligence”

Maritime Wealth Awareness = “Focused (Applied) Marine Scientific Research” 
SD Atakpa, 2021

BEMDA = Above Water Threats Awareness + Underwater Resource  Awareness 
SD Atakpa, 2021
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BEMDA = Threats Awareness [Airspace + Water Surface] 

+ 
Resources Awareness [Water Surface + Water Column + Seabed + Subsoil] 

IW + TS + EEZ

IW + TS + EEZ + CS

IW + TS + EEZ + CS

IW + TS + EEZ 

LEGEND

IW = Internal Waters

TS = Territorial Sea

EEZ = Exclusive Economic Zone

CZ = Contiguous Zone

IW + TS IW +TS + EEZ + CS

Living + Non-Living

Internal + External

MARINE BIOTECH RESOURCES 

(Marine Genetic Resources)

MINERAL 

RESOURCES

(NEARSHORE/DSM)

OFFSHORE RENEWABLE ENERGY

MARINE TOURISM

MINERAL 

RESOURCES

(DSM)
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TRADITIONAL MARITIME DOMAIN AWARENESS (SECURITY) 

LIVING RESOURCES

MARINE BIOTECH RESOURCES (MGR)

MINERAL RESOURCES (NEARSHORE/DSM)

MINERAL RESOURCES (DSM)

OFFSHORE RENEWABLE ENERGY

MARINE TOURISM

NON – TRADITIONAL MARITIME DOMAIN AWARENESS (RESOURCES)
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Nigeria’s Surface Threat Awareness Capability 

 RMAC  - NN

 Falcon Eye - NN

 C4i – NIMASA

 C3i – NPA

Nigeria’s Underwater Resource Awareness Capability

 Marine Scientific Research (MSR) – NIOMR/DPR

 Hydrographic Survey – NNHO/others

NIMASA + NPA + NSC  = FMoT

FDF & A + NIOMR = FMARD

NABDA = FMST

DPR = ?

Nigerian Navy = MOD

TRADITIONAL MDA (SECURITY) 

NON-TRADITIONAL MDA (RESOURCES) 

MARINE SPATIAL 

PLANNING 

AUTHORITY (MSPA) 
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The overarching administration of critical ocean-based and ocean-related maritime

stakeholders with respect to who does/gets what, where, when, why and how in a given

maritime space for the purpose of achieving ocean sustainability through well-

coordinated use of the ocean space in a manner devoid of inter-sectoral conflict and

rivalry

- Capt (NN) SD Atakpa, 2017

MARINE SPATIAL PLANNING

A public process of analyzing and allocating the spatial and temporal

distribution of human activities in maritime areas to achieve ecological,

economic and social goals and objectives that are usually specified

through a political process

- Ehler & Douvere, 2007
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Effected through the MSPA’ overarching administration of all

maritime stakeholders within designated maritime domains

Marine Spatial 

Planning 

Authority 

(MSPA)

Allocation of spaces

Enforcement

Assessment (Data)

Allocation of time

Monitoring

Ocean Wealth 

Awareness/Creation

Ocean sustainability/

Resource Security

In a maritime domain with no overarching administrator, sustainability rules are only as

strong as the willingness of stakeholders/users of the domain to follow or enforce them

- SD Atakpa, 2021
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BEMDA 

SIGNIFICANT 

CHANGES

Single Integrated 

Maritime 

Economy/Industry/Sector

Sectors

 Shipping

 Fisheries

 Offshore Oil & Gas

 Offshore Renewable Energy

 Marine Biotechnology

 Deep Sea Mining

 Maritime tourism 

Single Overarching 

Administrator for 

all Sectors

Marine Spatial Planning 

Authority (MSPA)

Integrated Blue 

Economy Statistical 

Services (IBESS)

Available/Accessible/Accurate 

Marine/Maritime Data
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Source: SD Atakpa’ Photo Library

1. The Explosive Chemicals would have seeped into the 

Sea

2. Aquatic Lives would have been slowly killed by the

Chemicals

3. Aquatic Lives caught before they die would have been 

Consumed by Humans with Severe Health Implications

4. The Blue Economy Potentials of the Arabian Sea would

have been Adversely Impacted . . .

INS NIRDESHAK EDGETECH 4200 SSS NNS LANA EDGETECH 4205 SSS
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A WAY FORWARD
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A WAY 

FORWARD

Formulate an Autochthonous Blue 

Economy Policy for Nigeria

Establish Marine Spatial Planning 

Authority for Nigeria

Establish an Integrated National 

Marine/Maritime Database for Nigeria

Enact Blue Economy Act for Nigeria
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Blue Economy ...

... Economy of the Future

- SD Atakpa

Google: Sunday Daniel Atakpa

https://www.researchgate.net/profile/Sunday_Atakpa

atakpa.nn1876@navy.mil.ng
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and Activating the Nigeria Agenda for the 

African Continental Free Trade Area:
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PRESENTATION LAYOUT:

• Introduction of AfCFTA

• The Nigeria (Edo State) Agenda

• Why Develop a Port in Edo State?

• Conceptual Layout of BRP

• Project Financing and Sustainability

• Stage of Work

• Benefits of BRP

• Q/A



African Continental Free Trade Agreement

Trade:
(Exchange of Goods and Services via human interaction)

AfCFTA:
• Initiative of AU
• Pursued since 2018
• Signed: 54 countries Ratified: 30 countries
• Commenced 1st Jan. 2021
• Largest in the world (No. of Nations).
• Seeks to enhance Intra-Africa Trade (International).

Maritime Trade accounts for 90% of Int. Trade.



African Continental Free Trade Area



NIGERIA (EDO STATE) AGENDA
FOR MARITIME TRADE WITHIN AFRICA

• Level of Development and Industrialisation in Africa.
• Limited Manufacturing Capacity.
• Biggest potential for Intra-Africa Trade is Agriculture
• Resources of Land, Manpower, and conducive Climate.
• Limitations: Subsistence Farming. No Large Scale
• Reason: Inadequate Processing Facilities.
• No Dedicated Port.

EDSG reached out to International Players: Port of Antwerp.

Note:
 Ownership of Export Products encourages Ownership of Ships.
 NNSL (Groundnuts pyramids, Cocoa, Rubber, Cotton, etc).
 Oil/Gas diverted Nigeria’s attention to Oil Tankers and LNG Tankers.



WHY DEVELOP A PORT IN EDO STATE?

Historically, the great Benin Kingdom is known to have

been engaged in international trade as early as the 13th

Century, prior to the advent of Nigeria.

The Portuguese trade with Benin Kingdom flourished

into the 19th Century.

Export and Import trade were facilitated through Benin

River and Osse River, via Ughoton and Gelegele.

Culminated in the unfortunate military expedition of the

British to Benin City through the same route in 1897.



Other such locations of similar colonial entrances into Nigerian

coastline have been developed into standard Ports:

- Lagos

- Port Harcourt

- Calabar

Benin City remained seemly landlocked, due to the absence of

modern port facilities. Efforts have been made by successive

governments both at the Federal and State levels to develop a port

in Benin City without success.

The most aggressive and realistic of this drive to date is the

decision of the Edo State Government under Governor Godwin

Obaseki, to:

- Pursue the project to realisation

- Address issues that have militated against the project so far.

- Set up a Committee of Experts:

- Engr. Greg Ogbeifun (Chairman)

- Engr. Dr. Joe Aigboduwa (Project Director).



ECONOMIC DECISION ON BRP

Apart from the historical significance?

The decision to develop a port must be based primarily on economic

viability of the project, and social-economic benefits to the people.

Initially proposed to be located in Gelegele town, but studies showed that the

cost of capital and maintenance dredging of the extra 40km of Osse River

access would make the project unviable.

The new location is at the confluence of Benin River and Osse River, which is

the tail end of Edo State, a distance of only 32km to the coastline.

Hence the Benin City River Port which is named after Benin City, the historical

capital city of Edo State, is located along Benin River, and would be accessed

from the Atlantic Ocean through the Bight of Benin, that also extends to the

Republic of Benin, all of which got their name from Benin Kingdom.





• In order to ensure a viable and sustainable project, 

the unique BRP is now proposed to be developed as a 

specialised and dedicated Port.

• Key into the Federal Government’s initiative of 

diversifying the economy away from oil, and into areas 

such as Agriculture and Agro-Allied Business

• BRP = Agro-based Port



Reasons
• Congestion in Lagos Ports

• Damage of Perishable Produce in transit (72T of Yams in 2017)

• Under-capacity utilisation of Commercial Agriculture.

• Discouragement of Production and Export potentials in Nigeria.

• Under-utilisation of other Regional Ports, outside Lagos.
- Lekki (0km), Apapa (6km), Tin Can (10km), Kirikiri (15km)

- Koko (57km), Sapele (89km), Warri (102km), Burutu (63km), Onne (45km),

- Port Harcourt (66km), Calabar (68km)

• Benin City as Transportation Hub

- South-East to Lagos

- North-Central to Lagos

- North-East to Lagos

- South-South to Lagos

• Reduction in Road Traffic Accidents / Damages



• Proximity of BRP to the Sea (32km)

• Availability of Land for Port Community
• Availability of Land for Mechanised Agricultural

• Proximity of BRP to Lagos Ports
• Proximity of BRP to Lekki Deep Sea Port
• Proximity of BRP to largest Refinery Complex in Africa

• RoRo section / Automobile Park, for Automobile Market

• General Services
- Presco
- Okomu Oil
- Ceramic Factory, Glass Factory
- Tomatoes Factory
- Building Materials Factories

• Agro Industrial Park: Processing to International Standard.



Conceptual Layout of

BRP

















• Main Port Area:

- Warehouses

- Agro Cold Chain Stores:

- Frozen Shrimps (Delta and Bayelsa States)

- Frozen Snails (Edo, and Bayelsa States)

- Frozen Prawns (Delta and Bayelsa States)

- Vegetables (Edo State)

- Grains Storage Silos:

- Maize (Edo and Kaduna States)

- Millet (Northern States)

- Wheat (target from Northern States)



• Agro-Industrial Park:

- Food Processing & Packaging Factories:

- Banana / Plantain (Edo, Delta and Bayelsa States)

- Yam (Edo, Kogi and Benue States)

- Cashew Nuts (Kogi and Oyo States)

- Cocoa Beans (Edo and Ondo States)

- Cassava (Edo and Delta States)

- Dried Fish, Shrimps, and Prawns (Ondo, Delta, Bayelsa)

- Ground Pepper, and Melon (Edo State)

- Cotton (Northern States)

- Groundnuts (Edo and Northern States)

- Pineapple (Edo, Ondo, Benue, Imo States)

- Palm Oil / Palm Kennels (PRESCO and OKOMU Oil)

- Hides and Skin Processing (Northern States)



• Agricultural Sheds Area:

- Open Sheds and Stacking for Agricultural Produce.

• General Services Area:

- Building Materials Industries in Edo State)

- Tiles / Ceramics, Glass, Doors, Steel, and Assembled Furniture

- General Goods

• RoRo Port Facility Area:

- Importation of Automobiles (Major Importers from Edo State)

• Automobiles Park:

- Storage of imported Automobiles awaiting clearing and evacuation



• Administrative Buildings:
- BRP Office, NPA, Customs, Immigration,

- Shipping Agencies, and Fire Station

• General Housing Area:
- Port Staff Quarters, Pilots Quarters,

- Industry Staff Housing, Hotels

• Security Housing Area:
- Police Station

- Residential Quarters for Police,

- Customs, Immigration,

- NSCDC, and Fire Service

• Trailer Park:
- Trailers, Trucks, and Delivery Vans

- Mechanic Workshops

- Local Accommodation and Restaurants for Drivers.



PROJECT FINANCING AND SUSTAINABILITY

• The Role of Edo State Government

- Land Acquisition

- Policy Guidelines

- Part Funding (Equity)

- Construction Oversight (3-5 years duration)

- Social-economic Monitoring

• PPP Arrangement (ICRC takes over)

• Core Investor Group

- Banks, Financiers

- Property Developers

- Agro Entrepreneurs

- International Port Facilitators

- Shippers

- Construction Companies

• Concessioning



STAGE OF WORK

• BRP Committee established in Governor’s Office.
- Internationally Experienced and Skilled Professionals

• EDO GIS Survey completed
- 50km Access Road
- 737Ha Port Community

• Supplementary Survey of Benin River and Estuary, to Atlantic Ocean

• Environmental & Social Impact Assessment

• Assets Inventory Valuation

• Community Engagement

• Transaction Adviser - CPCS consortium (Canada, Belgium, Nigeria)
- Engagement with Stakeholders and Regulators
- Preparation of Outline Business Case (OBC).
- Preparation of Full Business Case (FBC)
- Identification of Core Investor
- Financial Close / Project Development

• (Dualisation of Ekewan Road)



BENEFITS OF BRP

• Benin City becomes a Port of Call.

• Direct Import and Export of Goods in Edo State

• Industrial Development of the Port Area and the Access Routes

• Massive Direct and Indirect Employment opportunities

- Construction Stage

- Operation Stage

• Classification under Littoral State (NIMASA)

• Empowerment of Peasant Farmers for Commercial Agriculture

• Diversification of Nigerian Economy

• Entrepreneurial opportunities for Nigerians

• African Continental Free Trade Agreement (AfCFTA)



Formal recognition of EDO as Littoral State by NIMASA
(The BRP Journey has Started)



Q & A



Thank You.
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INTRODUCTION

 The role assigned to us is to speak on Effective 

trade Facilitation through Nigerian ports and 

activating Nigerian Agenda for AFCFTA.

 To discuss the topic, we shall examine the following 

as contained in the outline below.

2



Outline of Presentation

 Introduction

 Role of Seaports in Global Trade

 Trade Facilitation

 Principles of Trade Facilitation

 Trade Facilitation and Cargo clearance at the Nigerian Ports

 AFCFTA and the Need to Create a Robust Logistic Platform to drive 
the Continental Trade

 Assessment and review of major logistic indicators of selected 
African ports/countries

 Efforts of The Nigerian Shippers’ Council in Trade Facilitation

 Measures to take to Create a Robust logistic Platform for AFCFTA 

 Conclusion.
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Role of seaports in Global trade

 Ports are the backbone of world trade as they play 

vital role in the movement of goods in global 

economy

 Countries which strategically develop port 

infrastructure will no doubt position themselves to 

become competitive manufacturing centres and 

logistic hub

 The efficiency of ports is an important determinant 

of shipping cost and invariably the cost of goods.

4



Role of ports in global trade

 It has been said that costly ports are equivalent to 

being 60% farther away from markets.

 Inefficient ports increase handling cost, which is one 

of the component of shipping cost.

 In Nigeria, the seaports remain the gate way to the 

Nigerian economy as more than 90% of imports 

and exports are processed through the seaports.

5



What shippers require from ports

 Just in time delivery

 Billing accuracy

 Correct equipment

 Tracing capability and speed

 Service availability

 Established mechanism for claim processing

 Response time right price

 Customer friendliness

6



What shippers want from  ports

 Safety of cargo

 Availability of common user information

7



Trade Facilitation( why trade 

facilitation)

- “When it’s easier to trade, 

more trade happens”

- - David Abney

- CEO UPS

8



Trade Facilitation

 "Barrier to Trade is barrier to development”

- Mukhisa Kituyi,  Former ,UNCTAD Secretary General.

 In both developing and developed countries 

international trade can be a powerful force behind: 

- job creation, 

- enabling efficient use of resources, 

- providing incentives to entrepreneurship, and 

- ultimately improved standards of living 

- (UNCTAD 2013).
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Trade Facilitation

 Despite the huge attention given to the cost of border 

controls over the last 15-20 years, goods continue to be 

delayed at the border for days (or even weeks), slowing 

trade flows and adding costs to business that are often 

passed on to consumers. Nigerian seaports are not left out.

 Trade transaction costs are highest in developing countries, 

which are the least able to carry this additional burden. 

 Trade facilitation is important because it can have a major 

impact on bringing down trade transaction costs. 

 It essentially concerns the cost of clearing goods for import 

and export.

10



Trade Facilitation

 The WTO defines Trade Facilitation as the "simplification and 

harmonization of  activities, practices and formalities involved in 

collecting, presenting, communicating and processing data required for 

the movements of  goods in international trade”

 Trade Facilitation basically means “to make trading easier to

conduct”

 how procedures and controls governing the movement of goods

across national borders can be improved to:

- reduce associated cost burdens

- maximize efficiency while safeguarding legitimate

regulatory objectives

11



Why Trade Facilitation?

 Traders need to trade profitably and with reduced 

complications

 The challenges of trading goods and getting them across 

borders involves:

- time

- money 

- high numbers of documentary requirements 

- lack of transparency 

 Trade facilitation is aimed at reducing the complexity and 

cost of the trade transaction process making procedures 

more efficient, transparent and predictable. 

12



The Four Pillars of Trade Facilitation
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Principles of Trade Facilitation

The underlining principles in TF are:

 Transparency - Transparency promotes openness and accountability of a government's actions by 

disclosing information in a way that the public can readily access and use it. This information may 

include laws, regulations and administrative decisions of general application, budgets, procurement 

decisions and meetings (Source: UNECE Trade Facilitation Implementation Guide)

 Simplification - Simplification is the process of eliminating all unnecessary elements and duplications in 

trade formalities, processes and procedures 

(Source: UNECE Trade Facilitation Implementation Guide)

 Harmonization& Standardization - Harmonization and standardization are the processes of 

development and alignment of national procedures, operations and documents , within the country and 

with international conventions, standards and practices. It can come from adopting and implementing 

the same standards as partner countries, either as part of a regional integration process or as a result 

of business decisions (Source: UNECE Trade Facilitation Implementation Guide)

 Modernization - Modernization is the use of new techniques and technologies, including ICT in customs 

and administrative practices and procedures

It can help speed up the submission and processing of trade and customs declarations operations, 

especially through use of modern information technology (Source: Andrew Grainger,  2011)
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Stakeholders in Trade Facilitation Process

 Order

Importer, 

Exporter, 

licensing authority,

insurance company,

forwarding agent,

customs broker, 

Central-Bank, 

 Transport

Freight Forwarding,

haulier, 

shipping line, 

airline, 

port management,

warehouse operators

 Official Clearance

Customs, 

Min Health,

Min. Transport, 

Min Trade, Immigration,

Police;

State Security

Payment

Importer,

Bank, 

Central Bank
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The benefits of Trade Facilitation

16



The Deliverables of Trade Facilitation

17



Trade Facilitation at the Nigerian 

Ports  

 The Federal Government in 2003 embarked on a 

port reform programme to improve port efficiency and 

reduce cost of processing cargoes at the Nigerian 

seaports.

 Some of the measures include:

Concession of seaport terminal in in 2006 to attract private 

capital for port development, reduce port cost, improve cargo 

clearance process, create employment, and generate more 

revenue to Government

Embarked on customs modernization programme to reduce 

clearing time and cost
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Trade Facilitation at the Nigerian 

Ports

Embraced the world trade facilitation agreement being 

implemented by the National committee on Trade facilitation

Despite all the above and other measures, the Nigerian 

seaports are still characterized by :

High clearance cost, 

Cumbersome procedures and documentation

Perennial gridlock on the port access roads and attendant 

high cargo dwell time

Unpredictable service

High level of corruption

Poor access roads to the ports

Multimodal disconnect ( non linkage of some ports by rail).
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African continental trade agreement and readiness of 

Nigerian ports to cope with anticipated trade boom.

 The African Continental Free Trade Area is a free trade zone outlined in the African Continental

free Trade Agreement by African Union. The free trade area is the largest in the world in terms of

participating countries (55) since the formation of the World Trade Organization (WTO).

- A free trade area with a population of 1.27 billion people

- A free trade area with a GDP of $2.6 trillion dollars.

With the above indicators, the agreement if well implemented:

 Will spur economic growth and prosperity

 Eradicate poverty

 Boost job creation

 Eliminate barriers to trade

 Facilitate free movement of made in Africa goods (boost intra-regional trade).
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African continental trade agreement and readiness of Nigerian 

ports to cope with anticipated trade boom…. Cont’d

 According to the United Nations Commission for Africa (UNECA) AfCFTA will 
increase intra African Trade by $35 billion annually; Agricultural export will 
increase by more than $4 billion per annum, industrial export will increase 
by $21 billion per annum, while the activities of medium and small scale 
business will grow by using regional markets as stepping stones for 
expanding into oversea markets.

 The scheme will also increase the volume of economic activities for African

ports inclusive of Nigeria. At the enterprise level, it will enhance

competitiveness by exploiting opportunities. The boost in Intra-African

Trade will led to more traffic at the ports, meaning more shipping activities

for Nigeria and other regional ports.

 The question to ask at this juncture is how prepared is our

transport/logistic infrastructure to cope with the expected trade boom?
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African continental free trade agreement and readiness of 

Nigerian ports to cope with anticipated trade boom…. Cont’d

 The answer could be found in the assessment and review of major key 
transport/logistic performance indicators of selected African countries 
inclusive of Nigeria to ascertain our position.

 Plus an update  of Nigeria’s trade facilitation road map 2020 

2025

 A review of Nigeria Trade Facilitation roadmap revealed that 

Nigeria is still marred by frictions:

 High transportation cost

 High clearing cost

 Insufficient infrastructure

 Delays at roadblock

 Inefficient payment system

 Customs and administrative delays at major seaport
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Assessment and review of major logistic indicators 

of selected African ports/countries … Cont’d
23

 Global Logistic Performance Index and Ranking: This is an 
interactive benchmarking tool created to help countries 
identify challenges and opportunities

 They face in their performance on trade and logistics and 
what they can do to improve their performance.



TABLE  OF GLOBAL LOGISTICS PERFORMANCE INDEX FOR 14 AFRICAN 
COUNTRIES.

Table 1.

24

S/

N

COUNTRY YEAR LPI RANKING 

GLOBALLY

LPI 

RANKING 

(AFRICA)

1 South Africa 2018 33rd 1st

2 Egypt 2018 67th 2nd

3 Kenya 2018 68th 3rd

4 Benin 2018 76th 4th

5 Mauritius 2018 78th 5th

6 Sao Tome 2018 89th 6th

7 Burkina Faso 2018 91st 7th

8 Cameroon 2018 95th 8th

9 Mali 2018 96th 9th

10 Uganda 2018 102nd 10th

11 Tunisia 2018 105th 11th

12 Ghana 2018 106th 12th

13 Morocco 2018 109th 13th

14 Nigeria 2018 110th 14th

Assessment and review of major logistic indicators 

of selected African ports/countries ….. Cont’d



Assessment and review of major logistic indicators 

of selected African ports/countries ….. Cont’d

 Another key performance indicator to measure the efficiency of port 
transport infrastructure is CARGO DWELL TIME. This indicator measures 
clearance time of cargo at port. Clearance time is measured from time 
cargo is discharge from ship and taken to stack until it is cleared and exited 
out of port.

25

S

/

N

COUNTRY DWELL TIME (DAYS)

1 Port of Durban South

Africa

4

2 Lome Port, Togo 4

3 Cotonou, Benin 7

4 Kenya 4 – 5

5 Apapa, Lagos,

Nigeria

20

TABLE SHOWING DWELL TIME OF CARGO AT SELECTED AFRICAN PORTS.

Table 2.



Assessment and review of major logistic indicators 

of selected African ports/countries ….. Cont’d

S

/

N

COUNTRY SCORE

%

GLOBAL

RANKIN

G

RANK

(AFRIC

A)

1 South Africa 43 52 1st

2 Egypt 37 58 2nd

3 Algeria 31 68 3rd

4 Botswana 30 70 4th

5 Ghana 29 71 5th

6 Kenya 29 72 6th

7 Namibia 28 74 7th

8 Nigeria 27 75 8th

26

 Another Indicator of assessing a port is how connected is the port to global trade.
More connected ports are nearer to Global market with lesser transportation cost.
Such ports attract larger vessels with the attendance economy of scales.

CONNECTIVITY RATINGS OF SELECTED AFRICAN PORTS IN 2019

Table 3.

Source: Huawei GCI 2019



Assessment and review of major logistic indicators 

of selected African ports/countries ….. Cont’d

 In 2020, according to the world bank doing business, the time 

to export at Lagos port ( time for border compliance, which 

include time for obtaining, preparing and submitting 

documents, custom clearance and inspection procedure) is 5 

days 8hours(128 hours).

 The average in sub-Saharan Africa is 4 days 1 hour (97 hour).

 Time to import in Nigeria is 10 days and 2 hours (242hour). 

Average in sub-Saharan Africa is 5 days (120 hour).
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Table 4.

Cost to import and export in Nigeria
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Assessment and review of major logistic indicators 

of selected African ports/countries ….. Cont’d



Assessment and review of major logistic indicators 

of selected African ports/countries ….. Cont’d

Number of necessary documents for export

 Table 5.
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Assessment and review of major logistic indicators 

of selected African ports/countries ….. Cont’d

Table 6.
Number of necessary documents for Import

Botswana is best placed in the continent in this regard, requiring only six export documents and 

five import documents.
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Deduction from the review of major logistic 

indices

 From the above six tables, it is crystal clear that Nigeria

has more work to do in order to assume the position of a

REGIONAL MARITIME SUPERPOWER.

 In order words, the Nigerian port sector, the roads, rail

and inland waterway infrastructure may not cope with the

anticipated increase in economic activities occasioned by

AfCFTA coupled with the perennial and embarrassing

gridlock on the Lagos Port access road.
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Measures to take to create a robust logistic 

platform for AfCFTA 

 For Nigeria to benefit fully from AfCFTA viz-a-vis assume the position of a Transportation Hub

there should be conscious concerted plan by Government to:

- Fix the major roads on the country’s major corridor especially the Lagos – Kano – Jibiya road,

Port Harcourt – Enugu – Jos – Maiduguri road, Lagos – Badagry – Seme Road, various road links

to other land borders.

- Automation of Port operation (Single window, Cargo tracking).

- Provide Scanners at all the seaports and Land border posts

- Improve rail linkages to major commercial hubs and seaports.

- Fast track the development of the Lekki Deep Sea capable of repositioning Nigeria as a sub-

regional hub.

- Improve the Agricultural value chain from farm house to manufacturing centers or to

consolidation areas for export to improve the competitiveness of Nigeria’s products.

- Implement the intelligence traffic management system

- Capitalize the freight forwarding practice to form non vessel owners operating common carrier.
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Efforts of the NSC to support AfCFTA trade

At the level of the Nigerian Shippers’ Council, we are currently establishing

trade support projects that will help to boost trade between Nigeria and

neighboring countries as well as accelerate growth and prosperity. Some of

the projects include:

 Inland Dry ports: located at the hinterland and along major transport

corridors to provide shipping services for hinterland shippers’.

 Vehicle transit area: located along high density transport corridors to

enable vehicle park and rest after long haul. The objective is to avoid

fatigue induced accidents on major road corridor.
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Efforts of the NSC to support AfCFTA trade … Cont’d

 Border information Centre: is a trade facilitation measure and veritable

instrument to support cross-border trade. The objectives include:

 To provide trade information to cross border traders for effective and

seamless trade.

 Intervene on undue harassment of cross border traders by border

agencies.

 Collaborate with border agencies to create awareness for cross border

traders on processes and procedures for conducting cross-border trade.

 To formalize informal trade in Nigeria.
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Efforts of The Nigerian Shippers’ Council in Trade 

Facilitation.

 As Ports Economic Regulator, it is actively working to reduce costs and 

standardize service at the ports.

 In collaboration with Technical Unit on Governance and Anti-corruption 

Reform of the Presidency (TUGAR),  NSC has  developed  Standard 

Operating Procedures (SOPs) for all operators in the  port industry 

and appointed the implementing agency for the Nigerian Port Process 

Manual (NPPM)

 Resolving  complaints and/conflicts  among stakeholders in the shipping 

and port sectors to reduce delays and cost. For this purpose, an online 

complaint handling platform was created, the Port Service Support 

Portal (PSSP). This will enable stakeholders present their complaints 

online as well receive feedbacks on www.pssp.ng
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Efforts of The Nigerian Shippers’ Council in Trade 

Facilitation Contd.

 Is a member of the Borderless Alliance promoting removal of 

impediments to cross border trade in West Africa.
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Efforts of The Nigerian Shippers’ Council in Trade 

Facilitation Contd.

 Facilitating transit trade through Nigeria to

neighbouring land-locked countries

 Collaborating with relevant agencies/bodies

on the resolution of the incessant traffic

gridlocks along port access roads.

 Is an active member of the National Committee

on WTO Trade Facilitation Agreement NCTFA

 Facilitating the establishment of Truck Transit

Parks at strategic locations in the country.
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Conclusion

 Trade Facilitation is not just a buzzword in international business circles, it is now an 
indication of how a nation fares in the global trading environment.

 Effective Trade Facilitation requires stakeholders’ collaboration to foster 
transparency, predictability and efficiency in trade transactions  which in turn help 
attract more trade and thereby improve our position on all the indices of global 
business performance. 

 All stakeholders must therefore accept a paradigm shift in their operations and 
embrace:

 The streamlining of  formalities( documentation and procedures).

- Reduction of documentation and procedures, 

- Automation of processes and procedures to achieve the desired efficiency and 
cost reduction.

 Border Agency cooperation and collaboration

- Promoting synergy  among  border agencies and usual institutional turfs which 
has hitherto resulted to delays and high cost of conducting cross border trade in 
Nigeria. 

- Establishing a strong platform for addressing and resolving issues of common 
interest to the national economy for timely decision to facilitate trade.
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Conclusion

Ladies and Gentlemen, I hope the basic
information we provided in this paper will guide
the summit in its discussion with a view to come
up with remedial and immediate measures to
reposition Nigeria as a REGIONAL MARITIME
SUPERPOWER to provide an effective
transport/logistic platform that will mainstream
Nigeria as a Transportation Hub for the African
Continental Free Trade Area.
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Thank You For Listening !
40
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OUTLINE

•

• It is indeed a rare privilege to be to be in the midst of the

Industry Generals to my share thoughts and views on the

topical issue that has the propensity to affect our industry

and the macro-economy – “Achieving Effective Trade

Facilitation through Nigerian Ports and Activating

Nigeria Agenda for AFCFTA”.

•

• Table of contents

•

 Introduction
 Background on AFCTA

 AfCFTA, Nigerian Economy and Supply Chain Infrastructure

 AfCFTA and Imperatives for Trade Facilitation Ideals

 Conclusion
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INTRODUCTION

 I wish to start on this note that Port as a significant nodal point in a 

transport system plays a strategic role in the country’s economic 

growth and development. Maritime trade controls up to 90% of trade 

globally. As a corollary to this, port activity facilitates trade, which in 

turn fosters greater national economic development. It is to be noted 

therefore that efficient Ports system are known to be catalyst for 

increased trade as Logistics Costs constitute up to 20% of the Total 

Cost of production of goods and services. Consequently, Ports play 

strategic roles in any economy along the following lines:

 Facilitation of Trade and Commerce

 Revenue generation.

 Industrial growth and development.

 Employment generation.

 Provision of basic infrastructure fundamentals of a country’s 

international trade and are the umbilical cord to foreign 

markets.
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INTRODUCTION –CONTD 

 Ports are core component of a national economic 

development and security. 

 Ports play critical role in determining a country’s 

competitiveness and economic strength. 

 Contributing substantially to the Gross Domestic Product.  

 

Linked to the above, it is crystal clear the pivotal role Nigerian 

Ports are to play in actualizing the vision and optimizing the 

noble objectives of AFCFTA. 
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BACKGROUND ON AFCFTA 

The African Continental F ree Trade Agreement is a trade 

agreement among countries of the African Union  designed to 

eliminate tariffs, quotas and other trade restrictions on goods 

traded between the 55 African countries. It is expected to create 

a single continental market for good s and services, with free 

movement of business persons and investments, and thus pave 

the way for accelerating the establishment of a continental 

customs union. It was signed in Kigali, Rwanda, on 21 March 

2018.  

AfCFTA is now regarded as the world ’s largest free trade area . 

The Agreement was signed on 21
st
 March 2018 at the Extra -

Ordinary Summit of the African Union held in Kigali and came to 

force on 30
th
 May, 2019. Nigeria signed the Agreement on 7

th 

July 2019 after initial dilly-dallying and ratified in 11th November, 

2020. Trading eventually kicked off on 1
st
 January, 2021. 

The A fCTA Agreement consists of a number of protocols and 

associated Annexes and Appendices that governs the operations 

amongst which is the Trade Facilitation Protocol. 
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AFCFTA ,NIGERIAN ECONOMY AND SUPPLY 
CHAIN INFRASTRUCTURE 

Nigeria has the largest economy and population in Africa

with more than $500 billion in GDP and a population of

200million. This market size allows manufacturers to

increase capacity and expand into other African countries.

This enables investors benefit not only from the Nigerian

market but from other countries on the continent as well.

To put this in context, Nigeria contributes an estimated

76% of total trading volume in ECOWAS region. This is

made possible because of the ECOWAS treaty which

provides for the free movement of people and goods

throughout the 15 West African countries. The AfCTA

grants access to 54 countries with a population of

1.2billion and a market worth a combined $2.6trillion in

GDP with capacity to expand Africa’s economy to $29tillion

by 2050, as estimated by the United Nations Economic

Commission for Africa.
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AFCFTA ,NIGERIAN ECONOMY AND SUPPLY 
Equally of note is that producers and retailers expanding their 

operations to other markets would depend on a distribution 

network that can efficiently deliver goods to their intended 

markets. This would give rise to increased investments in the 

distribution and logistics supply chain to ensure the 

infrastructure for the movement of goods. 

 

Specifically, for the Nigeria to optimize benefits of AfCFTA, there 

must be  concerted efforts in the following infrastructure 

development: 

1. Development of Deep-sea port with modern port 

infrastructure must be given top priority. 

2. Establishment and deployment of a trade Single Window 
Platform.  This is a must if we must be competitive and take 
our rightful place in African trade. 

3. Road network to facilitate movement of goods from 
hinterland must be in good shape. 

4. Railway development efforts must be sustained and ensure 
speedy integration with the regional rail network. 

5. Lasting solution must be provided for the energy sector. 
Industrial potentials can never be fully harnessed without 
regular and steady supply of electricity at competitive 
rates. 
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AFCFTA,NIGERIAN ECONOMY 

In specific terms, some of the gains of AFCFTA to Nigeria

economy would include the following:

 Expand market access for Nigeria’s exporters.
 Eliminate barriers against Nigeria products.

 Establish rules-based trade governance in intra-African
trade to invoke trade remedies, safeguard the Nigerian
economy from dumping and unfair trade practices.

 Improve competitiveness and the ease of doing
business.

 Consolidate and expand Nigeria’s position as number 1
economy in Africa.

 Provide a platform for Small and Medium Enterprises
integration into the regional economy.

 Provide an expanded platform for Nigerian
manufacturers and service providers for connection to
regional and continental value chains.



9
HEADQUARTERS: 26/28 MARINA, LAGOS, NIGERIA

Website: www.nigerianports.gov.ng. E-Mail:
info@nigerianports.gov.ng

N
I
G
E
R
I
A
N

P
O
R
T
S

A
U
T
H
O
R
I
T
Y

AFCFTA AND THE IMPERATIVES OF TRADE 
FACILITATION IDEALS 

From the foregoing, it is obvious that the advent of AfCFTA offers 

humongous prospects and gains for Nigerian economy. However, 

in order to optimize the benefits accruable, trade facilitation 

protocols must be put in place. Port plays a pivotal role in 

actualizing the ideas and vision of A fCFTA as maritime  traffic 

represents 90% of  

trade, even inter -regional trade . Essentially, there are 2 

dimensions of port operations; these are Ship and Cargo 

Operations. Trade Facilitation therefore connotes efforts put in 

place to ensure fluidity of port operations to guarantee removal 

of every encumbrance in the flow of trade or cargo  flow to the 

point of destination.  
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. IMPLEMENTATION OF  AFCFTA – EFFORTS BY NIGERIAN PORTS 

AUTHORITY – 

 

 The Port Management has put in place certain initiatives as 

listed here-under: 

1. On-going rehabilitation of port access roads to improve 
hinterland connectivity. 

2. On-going rail linkage to Lagos Port Complex, Apapa aimed 
at addressing the pervading gridlock and facilitate cargo 
evacuation. 

3. Scaling up Port capacity via investment in Deep-sea Ports 
– on-going construction of Lekki Deep Sea Port. 

4. At the conception stage is the proposal to expand AP Moller 
Terminal berth to 16m draught to bolster port expansion 
efforts. 

5. Electronic Truck Call -up system in Lagos Pilotage District 
towards addressing Truck traffic congestion along the port 
access road.  

6. Automation of its ports processes  
7. Improvement of its Marine and Port infrastructure . 
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B AFCFTA -CRITICAL REQUIRMENTS IN THE PORT CORRIDOR  

In furtherance to the above, other critical requirements towards 

guaranteeing trade flows in the port corridor which we must 

necessarily strive to put in place towards optimizing the benefits 

of AFCFTA include the following: 

I. Implementation of Port Community System / Trade Single 
Window. 

II. Simplification of Port processes and procedures including all 

trade related issues via automation and publication of trade 
related issues on the website to enable stakeholders ’ 
access. 

III. Provisional of functional Scanners for cargo examination 
IV. Ports and all relevant Agencies to work on 24hrs basis. 
V. Logistic Infrastructure must necessarily be in place  like 

Freight Station for stuffing and unstuffing of cargo. 

VI. Quality assurance to be carried out by relevant agencies 
like Inspection Agents for our Exports to avoid rejection.  

VII. Need to have trade protocols in place for movement of 
Transit Cargo and dedicated Transit Shed in each Port 
location. 

VIII. Safety and Security of Cargo in transit. 
IX. Part of our long -term strategy should be to link the 

landlocked countries by rail system for mo vement of 
cargoes. 
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CONCLUSION 

Entrenching the ideals of trade facilitation necessitates synergy 

between the port actors as port functions as a community. One 

of the issues confronting our port system is that it operates in 

an heterogeneous environment with different market players 

with conflicting interests. For instance, while the Port Authority 

is seeking to maximize Throughput via trade facilitation efforts, 

the Customs system is seeking to raise bar of Tariff at the 

expense of trade facilitation goal of the port. In addition, the 

Port reforms effort is only Nigerian Port Authority specific 

instead of making it industry-wide reforms that should have 

affected other critical stakeholders like Nigerian Customs, 

Statutory Agencies etc. The nascent experience is such that the 

activities of some of the stakeholders in port operations is 

antithetical to port competitiveness thereby driving up port 

costs. It is in the light of this that we wish to canvass for a 

more-inclusive or industry-wide reforms of the port system. 

This will help us to work with a single focus of achieving trade 

facilitation.  
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CONCLUSION -CONTD

This will perhaps require the political will on the part of the 

government to enforce compliance by the relevant agencies. 

 

It is pertinent to note that with the b acking of the government 

through the Federal Ministry of Transportation  and impressive 

technical advisory of the International Maritime Organization 

(IMO), the Nigerian Ports Authority has kick-started the process 

to establish Port Community System (PCS). The system will 

bring together all st akeholders in the port community and 

facilitate ease of doing business in the ports. This evidences and 

gives credence to government political will towards ensuring 

synergy among statutory agencies and key stakeholders.  

Obviously, this will bring a modicum of sanity to port operations. 

Our role as port players is to positioned our ports on the part of 

competitiveness with focus on quality port services and right 

pricing. This is what underpins Trade Facilitation ideals. This 

would further expand the frontiers of trade and ultimately the 

GDP. 

 

Thank you for your kind attention.  
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THANK YOU
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AfCFTA in brief 

• Brokered by the African Union

• A free trade area founded in 2018; full implementation 
commenced January 2021

• Signed by 54 of the 55 African Union countries

• Creates the largest free trade area in the world in terms of the 
number of participating countries since the formation of 
the World Trade Organization

• Connects 1.3 billion people across 55 countries with a combined 
Gross Domestic Product (GDP) of 3.4 trillion US dollars

• Will boost intra-African trade by as much as 50 per cent within 
the first year of full implementation. 
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Objectives of AfCFTA
• To create a single market, deepening the economic integration of 

the continent

• To establish a liberalised market through multiple rounds of 
negotiations

• To aid movement of capital and people, facilitating investment

• To move towards the establishment of a continental Customs 
union

• To achieve sustainable and inclusive socioeconomic development 

• To enhance competitiveness of Member States in the global 
market

• To encourage industrial development through diversification and 
regional value chain development, agricultural development 
and food security. 
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Potential benefits of AfCFTA

• The scope of AfCFTA is huge. The trade pact holds a lot of 
promises and opportunities for Africa and Africans

• It is expected to reduce tariffs among member countries 

• It is expected to reshape markets and economies across 
the region and boost output in the services, manufacturing and 
natural resources sectors 

• It offers an opportunity to help African countries diversify their 
exports, accelerate growth, and attract foreign direct 
investment. 
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Potential benefits of AfCFTA (2) 

• According to a World Bank study, AfCTA has the potential of 
lifting up to 30 million people out of extreme poverty, and raise 
the incomes of 68 million others who live on less than $5.50 per 
day

• It will reduce the number of people living in poverty in West 
Africa by 12 million

• It will lead to trade facilitation measures that cut red tape and 
simplify Customs procedures that  will drive $292 billion in 
income gains 

• AfCFTA will also help usher in the kind of deep reforms 
necessary to enhance long-term growth in African countries.

06/10/21 www.enlconsortiumltd.com 6



Trade facilitation 

• Trade facilitation is at the heart of the successful 
implementation of the African Continental Free Trade Area 
Agreement 

• If Nigeria is to reap its share of benefits from AfCFTA, it must 
redefine its posture towards inter-regional trade and address 
inherent and systemic debilitating factors that hamper trade

• The term trade facilitation is used broadly to refer to the 
simplification, harmonisation, standardisation and 
modernisation of trade procedures. 
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Trade facilitation (2)

• The general idea behind trade facilitation is the reduction of 
trade transaction costs at the interface between business and 
government. 

• Trade facilitation is a major agenda item in Customs-related 
activities

• To facilitate trade is to reduce the transactional costs 
associated with institutional trade barriers by streamlining 
policies and procedures required in conveying goods from one 
country to another to make trade across borders faster, 
cheaper and more predictable, while at the same time 
ensuring safety and security. 
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Trade facilitation (3)

Trade facilitation, from the perspective of port operation, depend 
on the following measures: 

• Port productivity/efficiency

• Customs processes

• Regulatory environment and 

• e-business usage
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Productivity/efficiency of Nigerian ports 

• The 2006 port reform led to the concession of terminal 
operations to globally reputable private terminal operating 
companies 

• Before the concession, port infrastructure had deteriorated; 
cargo-handling equipment were grossly insufficient 

• Available equipment were outdated and malfunctioning due to 
poorly trained manpower, corruption in the equipment 
procurement process, and poor maintenance 

• The ports were poorly maintained and poorly run. 
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Productivity/efficiency of Nigerian ports (2) 

• Ships were made to wait for as much as 45 days after arriving 
Nigeria before they could berth

• Consignees were made to go through harrowing experiences 
and had to wait for up to 60 days to find their cargo among 
poorly arranged stacks

• Hapless consignees had to pay bribes to take delivery of their 
cargoes when they eventually locate them

• The ports were very porous, security was lax, giving unhindered 
access to all and sundry. 
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Productivity/efficiency of Nigerian ports (3) 

• Wharf rats were the kings of the port during this era

• The port was compromised by multitudes of people who had 
taken habitation in various terminals and sheds

• Poor access restriction resulted in rowdiness and cargo theft

• There were frequent complaints of untraceable or missing 
cargoes at the stacking area

• Shipping lines employed the services of third party equipment 
hirers even after paying for the same service inside the port. 
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Productivity/efficiency of Nigerian ports (4) 

The then Federal Government, in its wisdom, decided that port 
concession was the only option available to change the 
narratives.

The port concession programme was therefore carried out to 
achieve the following objectives: 

• Improve service delivery

• Increase the efficiency and productivity of our ports

• Reduce vessel waiting time
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Productivity/efficiency of Nigerian ports (5) 

• Reduce the cost of doing business at the port

• Free government resources for use in other vital sectors

• Increase the revenue of government generated through the 
seaports 

• Generate more jobs.
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Productivity/efficiency of Nigerian ports (6) 

• I am happy to inform this gathering that the objectives of our 
port concession exercise have been fully realised

• The exercise has resulted in significant improvements in port 
operations in Nigeria

• Terminal Operators in collaboration with the Nigerian Ports 
Authority have improved the state of the ports in terms of 
security, quay and yard infrastructure, navigation channels, 
productivity and efficiency.

• The efficiency of our ports has improved multiple folds. 
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Productivity/efficiency of Nigerian ports (7) 

• Vessel waiting time has since been eliminated resulting in 
significant savings for importers and exporters 

• Government now generates revenue in trillions of Naira –
through the tax authorities, Customs, NPA and NIMASA - as 
against the few billions generated before the concession 

• Port concession, without a doubt, has increased the 
competitiveness of our ports and enhanced movement of goods 
across international borders.
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But … 

• Despite the tremendous improvements recorded in port operations –
especially in the provision of marine services and cargo handling 
operations – we still face enormous challenges in our trade facilitation 
drive, which has remained sub-optimal

• The reasons for this lie in Customs processes, the regulatory environment 
and poor logistics infrastructure. 
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Challenges facing trade facilitation in Nigeria 

Manual cargo inspection

• Shippers/agents must visit the port physically to do their 
Customs documentation and cargo examination. This is not 
inefficient

• Customs recently deployed a scanner each to Tin Can and Onne
ports. This is a good development but a lot more scanners will 
need to be acquired considering the volume of cargoes at those 
ports and also to cover other port locations and border posts

• The deployment and use of scanners for cargo examination will 
reduce human contacts, reduce arbitrariness, cut down on cargo 
dwell time and increase government revenue. 
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Challenges facing trade facilitation in Nigeria 
(2) 

Customs automation 

• In addition to acquiring scanners, Customs should use 
technology to drive its processes

• It is time to actualise the e-Customs project, so that 
consignees can do their documentation online and make 
necessary payments to Customs and other government 
agencies without having to physically visit the port

• One wonders what has happened to the much talked about 
National Single Window! 
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Challenges facing trade facilitation in Nigeria 
(3) 

Multiple government agencies involved in release of cargo 

• Consignees are made to contend with several government agencies 
while processing the clearance of their cargoes at the port 

• Multiple port charges imposed by these agencies are also a major 
hindrance to trade 

Corruption

• Corruption among government officials in and around the port is a 
pervasive problem, not just in Nigeria, but also in several other 
African countries 

• Corruption discourages trade because it causes traders to pay 
higher fees on their goods before final clearance 

• This results in higher cost of goods and commodities in the market. 
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Challenges facing trade facilitation in Nigeria 
(4)

Poor transportation infrastructure/high transportation costs

• High transportation costs coupled with poor road and rail 
infrastructure rank high among the major reasons for the low 
competitiveness of the Nigerian economy

• This increases the cost of products and reduces the shelf life of 
perishable goods, which lowers their market value. This impairs 
the value of our non-oil export

• A recent report by Financial Times indicated that it costs more to 
transport a container from one part of Nigeria to the other than 
to ship the same container from Europe or the Far East to 
Nigeria. 
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Cost of doing business in Nigerian ports 
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Recommendations/Conclusion 

• The African Continental Free Trade Area Agreement is a good 
idea that will lead to a reduction in tariffs and enhance intra-
African trade

• The size of Nigeria’s economy and the sheer size of its 
population makes it imperative for the country to take 
leadership of the renewal process of logistics infrastructure, as a 
step towards bridging the continental infrastructure gap

• Without adequate transportation and logistics infrastructure, 
the effective implementation of the African Continental Free 
Trade Area Agreement will remain a mirage. 
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Recommendations/Conclusion (2) 

• Road and rail connections in-country and between neighbouring
West African countries must be vigorously pursued to boost 
regional trade and enhance mutual economic benefits

• Customs processes must be simplified and automated

• The multiplicity of Customs units deployed all around the 
ports, the port gates and even on the roads to intercept 
cargoes already cleared from the port is not particularly 
healthy to trade
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Recommendations/Conclusion (3) 

• Our roads must be made motorable, the rails and waterways 
must be effectively used for movement of persons and goods. 

• The numerous government agencies extorting money and 
increasing the cost of doing business at the port must be tackled 
decisively, while the security operatives that have turned 
truckers to their ATM on the road must be called to order

• Simply put: To benefit from AfCFTA, Nigeria must make it easier 
to move goods from one part of the country to the other, while 
working with other ECOWAS countries to achieve the same 
outcome at the regional level.
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THANK YOU 
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Establishment of the high level driver made up of 
all 

Economic Study of the Agenda (South Africa and 
Kenya)

Top Level commitment to the Agenda
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Inland Waters 10,700 square 
kilometers.
 Lake Turkana - the largest desert lake in the world and Africa’s fourth 

largest lake, also called the Jade Sea because of its breath taking colour. 
 Lake Victoria

At 68,000 sq.km, the world’s 2nd deepest lake, great tourist fishing and 
agricultural potential;

 Lake Baringo
a freshwater lake – a birdwatcher’s paradise with over 450 bird species 
spotted. Activities for further development include fishing, water-
skiing, surfing and nature boat rides.

 Bogoria, Nakuru and Elementaita) cover a total area of 32,034 
hectares and are home to 13 globally threatened bird species and some 
of the highest bird diversities in the world.

 Lake Baringoand Bogoria have boiling springs and geysers that have 
high tourist potential.All have the potential to change the lives of 
communities living around them if well exploited
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Challenges in the maritime sector
 Low service quality;

 inefficiency and high costs - procedures attract penalties 
that are paid by the end consumer of the goods;

 Proliferation of charges; 

 Lack of competition;

 Lack of clear standards on performance;

 No local participation in sea transportation;

 Safety and security; 

 Weak enforcement; Disjointed approach; 

 Environmental degradation 
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Way forward Integrated Maritime 
Development Framework
The better perception of activities in the maritime sector is categorized into three 

broad areas:
1. Industrial perspective comprising of investments in industry related 

ventures such as shipbuilding and repair, offshore energy and mining and 
other forms of maritime related production; 

2. Transport perspective, the most visible aspect in our involvement but only 
in port operations. Other components are coastal shipping, international 
shipping, multimodal transportation and ship registration none of which is 
active;

3. Value adding services that supports or arise from the two perspective 
comprise shipping/cargo operations, and logistics, finance, insurance, 
engineering and technology services, consultancy services, maritime 
education and training and private running of ports and terminals.

4. Gains from the three broad perspectives are best optimized within a secure, 
safe, environmentally friendly and competitive environment provided by 
effective maritime governance structure comprising maritime supply chain 
security, safeguard of territorial integrity, compliance with international and 
national requirements on safety and prevention of marine pollution.
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Money exported for maritime 
transport services

OTHER CHARGES (Billions)

DO fees (BLs) 0.5

THC 8.5

ISPS 0.5

Container Cleaning Charges 1.7

Equip Management Fee/ITS 0.5

Out of Service Charge 1,5

Empty Drop off charges 1.7

Bunker Adjustment Factor 17

Import Service Charge 0.5

Bill of Lading Fee 0.5

Piracy Risk Surcharge 16
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Cargo insurance premiums 
Exported

Average marine cargo insurance premium exported annually – KSHS 12.2 B
Total over the last seven years – KSHS 85.5 B
 INCOTERMS terms universally accepted for demarcating the sharing of risks and responsibilities 

between the buyer and the seller in different countries. They accord sellers and buyers the freedom to 
negotiate terms and conditions of transfer of goods from the seller’s to the buyer’s place.

 Freight and Insurance are substantial costs that accord the procuring entity an opportunity to bargain 
with the service providers. Savings arising from the negotiations are quite substantial.  Furthermore 
the party that contracts is the one who controls the quality and price at which the services are offered.

 Most of our traders choose terms that gives foreign sellers and buyers the opportunity to contract 
insurance and freight. As a result they lose out the following benefits:

 Nationally, we lose out on the opportunity to:
 Increase revenues for the State budget via taxes on transport and insurance services;
 Create jobs in local companies;
 Reduce expenses in foreign currency improve external trade balance;

 Why do our traders do this?
 Overseas sellers/ buyers often use Incoterms of their choice – our traders do not engage on the matter;
 Sellers/buyers are used to the existing customary (traditional) arrangements in international sales
 Customs often demand a document that gives the combined CIF value – a fiscal policy is needed to 

encourage traders to buy freight and insurance locally
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Maritime domain concerns
 Maintenance of territorial integrity;

 Management of marine resources;

 Security of transportation;Protection and preservation 
of the maritime environment;

 Prevention of illegal activities in the EEZ; 

 Safety of life at sea;

 Security of port facilities and associated infrastructure; 

 Security of vessels; 

 Security of crew and passengers; 

 Security of cargo; 
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Resource Areas: The Fishing 
Industry
 Fishing contributes 0.5% of Kenya’s GDP;

 Kenya’s EEZ: annual potential of 350,000 metric tonnes in 
2013 (Commonwealth secretariat report 2013)

 Translating to Kshs. 90 Billion yielded only a paltry 9,134 
metric Tonnes worth Kshs 2,381,049,000 was realised;

 Fished more in fresh water but the price of ocean fish is 
more than twice that of fresh water fish

 Mariculture- farming of aquatic animals and plants in a 
marine environment. Has been recognized by FAO as the 
fastest growing food sector in the world.
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High end Tourism facilities…….
 Cruise ship is traditionally a very high-yield market and currently is the fastest growing 

form of tourism globally. 400 passengers arriving on a cruise ship at the port of Mombasa 
for four days, would leave behind an amount of money equivalent to almost ten times 
what a charter aircraft passenger will leave. While the numbers may not be high, the 
revenue difference is huge.

 A cruise ship docking at the port of Mombasa brings tourists not only to tour the port city 
and venture out into the hotels to get a change of scene, but most important, they also 
visit the national parks, flying as far away as the Masai Mara. Such activities are a major 
source of foreign exchange to the country. There would also be the opportunity to send 
our well trained hospitality Kenyans to work on board such ships. 

 We have not leveraged on our geographical position - warm water all year round big 
potential to widen our tourist menu 

 Water sports and water related activities - jet skiing, water skiing, wind surfing, sailing, 
dinner/lunch cruises, speed boat sailing, banana boating, wake boards, snorkeling/glass 
bottom boat expeditions, canoeing, whale and dolphin watching, deep sea fishing, 
kayaking, water rafting, diving, sunset creek safaris
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Seaweed Cultivation
 Agar and alginate - Base for bacterial culture as well as 

stabilizer/thickener in food products;
 food industry- desserts, ice cream, concentrated milk, 

pasta, processed meats, soups and sauces, in beer 
making processes, soy milk, animal feeds, diet drinks, 
jams etc;

 cosmetics- toothpaste, shampoo, skin care creams;

 pharmaceuticals- pills, gel,

 others -fire extinguishers, and polish.

 A pilot project under KEMFRI in the South Coast of 
Mombasa –Kshs 480,000 per anum
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Philippines Seafarers remittances is 
the country’s earner of Forex
 In 2013Global shortage of seafarers in 2015 is 

83,900officers and 450,000 Ratings 
(insubordinates);

 Kenyan trainees are internationally recognised;

 Over 200 trainees in Kenyan colleges but no training 
ship
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International Shipping
Benefits. 

 Employment – on-board Ocean going vessels, on 
shore jobs 

 Capacity building -Local skills enhancement

 Training opportunities - Sea time placement, Naval 
Architecture, Marine engineering, deck officers (like 
Elizabeth)

 Strategic reasons - Use in defense to Supplement 
Navies, Research Purposes, Transportation in times of 
crisis
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 The sector is seeking facilitation to grow, to maximise 
on the opportunities and the potential that is available 
for current and future generations Kenyans. To get the 
right interventions allowing the real investments in 
the maritime sector in the form of maritime 
education, to truly get the real value of this country.
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